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What'’s in this report?

« We compiled the results of the 235 survey responses
from September - October, 2024

« We’ve made our best effort to accurately represent the
sentiments of the Lakers who participated

» We release complete results with the draft budget
brochure in December

« There are two parts in this report, the analysis and the
raw data

Want to talk about this report?

« If you have questions, ideas, positive feedback,
or concerns, please visit our online budget ask &
answered anytime:
engage.sylvanlake.ca/2025-budget

 You can view last year’s report here:
engage.sylvanlake.ca/2024-budget
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Executive Summary

Overview of General Comments
Residents are concerned about rising property taxes, a lack of transparency in budgeting, and a
perceived bias towards tourism over local needs. There is a strong desire for improved infrastructure,
especially recreational facilities, and a call for more equitable distribution of resources.

Property Taxes
« Residents feel that property taxes are excessive,
especially considering the economic climate.

Tourism Focus
« Many believe that the town is overly focused on
tourism, neglecting the needs of local residents.

Water Supply
Concerns about the town’s water supply and its
ability to sustain future growth.

Generating Revenue

Infrastructure:

* There is a strong demand for additional recreational
facilities, particularly ice rinks, and improvements to
existing infrastructure like roads and water systems.

Transparency and Accountability
« Residents desire more transparency in budgeting
and decision-making processes.

Many residents feel Sylvan Lake is overcrowded and burdened by tourists who don’t contribute
financially. Sylvan Lake residents have two main approaches on how to increase revenue from tourists.

Increase Fees and Charges:

- Parking: Residents propose raising parking fees,
especially for non-residents, and expanding paid
parking zones

« Beach Access: Charging a day-use fee or season pass
for beach access is suggested

Develop New Revenue Streams:

- Solar Energy: Residents are interested in solar farms
on municipal buildings or public land to generate
power and potentially sell excess energy

« Business Development: Attracting new businesses,
particularly outside of tourism (retail, industrial),
could broaden the tax base

Short-Term Rentals: Increasing taxes on short-term
rentals to match commercial rates is an option
Fines: stricter enforcement of littering, speeding,
and noise bylaws, with higher fines, could generate
revenue

Events: Partnering with corporations to sponsor
events or creating a new events center could bring in
revenue

Paid Amenities: Charging for amenities like BBQ grills
or power outlets at the beach is an idea.
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Q1: What’s important to residents?

»Residents felt that road maintenance was the most important

Residents ranked the importance of services
2025 Budget Resident Priority Survey 235 Surveys

Roads: Snow removal, sanding, 1- Most
sweeping, repairs, maintenance important

Environmental Services: Water,
sewer, storm water, waste, recyclmg

Recreation: Programs, events, facilities

WCC Support and programs: children, seniors,
families, volunteers, community centre

Municipal enforcement: Bylaw, animal services

Economic development: Business attraction, retention

Culture: arts, programs, events, library

WCC Youth services: Flipside Youth Centre and programs

10 - Least

Online services: Online, web, community engagement and information .
important

Tourism: attracting visitors, visitor information, events
1 1 1 1

1 2 3 4 5 6 7 8 9 10

Q2: What tax strategy do residents want?

»Most residents chose to increase taxes by inflation

Resident’s Preferred 2025 Tax Strategy
2025 Budget Resident Priorities Survey

Increase taxes by more than inflation
to improve services

Increase taxes by inflation
to maintain services

Maintain current taxes by cutting services

Lower taxes by making more extreme cuts
to services

Unsure/Other

| | | | | | | | | J

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q3 - Q6: What did Lakers increase, keep, or cut by strategy?

Q4: The 48.1% of residents who chose to increase
taxes by inflation to maintain services

Picked 3 municipal services they would like to maintain.

Roads maintenance: Snow removal, sanding,
street sweeping, pothole repair

Environmental Services: water, sewer, storm water,
waste, recycling

Recreation: Programs, events, facilities

Bylaw: bylaw enforcement, including
animal services

Economic development: Business attraction,
retention

Wellness and Community Connections: including
Volunteer Centre, seniors services, family programs

Culture: programs, events, and
facilities including the library

Tourism: attracting visitors,
visitor information

Youth services: Flipside Youth Centre

Olnlinle Ser\lrices:I sylva?lake.cla, bill payment, pr?gramlregistlration,lﬁnd ir|n‘o onlline

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75
Number of votes
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Q3: The 8.1 % of esidents who chose to increase
taxes by more than inflation to improve services

Picked 3 municipal services they would like a tax increase to fund/improve.

Roads maintenance: Snow removal, sanding,
street sweeping, pothole repair

)

Recreation: Programs, events, facilities

Culture: programs, events, and
facilities including the library

Bylaw: bylaw enforcement, including
animal services

Wellness and Community Connections: including
Volunteer Centre, seniors services, family programs

Environmental Services: water, sewer, storm water,
waste, recycling

Economic development: Business attraction,
retention

Tourism: attracting visitors,
visitor information

Online services: sylvanlake.ca, bill payment, program registration, find
info online when needed

| Youil:h Ser\lriceslelipsidle Youtlh Centlre

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Number of votes
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Qs: The 18.7% of residents who chose to maintain
current taxes by cutting services

Picked 3 municipal services they would cut to keep taxes the same.

Tourism: attracting visitors, visitor information

Culture;rProgr,ams events, and
facilities including the library

Online services; sylvanlake.ca, bill payment, program
registration, find info dnline when needed

Economic development: Business attraction,
retention

Bylaw: bylaw enforcement, including
animal services

Recreation: Programs, events, facilities

Youth services: Flipside Youth Centre

Parks: green space, trails, playgrounds, and
parks maintenance

Wellness and Community Connections: including
Volunteer Centre, seniors services, family programs

Environmental Services: water, sewer, storm water, waste, recycling

Roads maintenance: Snow removal, sanding, street sweeping, pothole repair
I I I |
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Q6: The 15.3% of Residents who chose to lower
taxes by making more extreme cuts to services

Picked 3 municipal services they would cut to reduce taxes.

Tourism: attracting visitors, visitor information

Fulture: rFrlograms events, and
clu

acilities including the librar

Economic development: Business attraction,
retention

Youth services: Flipside Youth Centre

Wellness and Community Connections: including
Volunteer Centre, seniors services, family programs

Bylaw: bylaw enforcement, including
animal services

Online services: sylvanlake.ca, bill payment, program registration, find
info online when needed

Recreation: Programs, events, facilities

Environmental Services: water, sewer, storm water,
waste, recycling

Roads maintenance: Snow removal, sanding,
street sweeping, pothole repair

Parks: green spalce, trails, playgrlounds, and parks rlnaintenance

0 6 12 18 24 30

Number of votes
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How we classify responses: coding memo field answers

What is coding?

« Coding is how we report on memo field answers

« Coding means assigning a tag to feedback

« We create tags based on trends such as seeing
multiple people give feedback on the same topic, or
having seen the same topic through other channels

What are memo fields?

« Memo fields are open answer fields where people
can write whatever they are thinking about

« Memo fields have no restrictions

« Memo fields are unstructured

« Question 7 and 8 are memo field questions

Example of a memo field

Question 7

Some municipalities are doing projects that cost
nothing to build or maintain but generate a lot of tax
dollars. An example includes the Halkirk wind project.
A wind farm company built the project at no cost to
the municipality. It creates $2,587,000 in property taxes
every year. Do you have any project ideas to generate
tax dollars that don’t require the Town to spend money
to create, maintain, or staff?

Increase parking fees at the lake ~ While it is certainly
true that some who visit the lake are spending money at
local businesses, many are not. Many show up with large
groups complete with their own food and entertainment
for the day. Their presence requires increased community
services such as police, bylaw offices, and town staff that
cleanup and take care of garbage and whatever else is
left behind.

Their net contribution to the Town is negative at the end
of the day. Charging them a few dollars more for their day
of parking will not put them off (and if it does it comes
as no loss to the town), and it will help ensure that we're
possibly closer to revenue~neutral on being host to these
gatherings.

« If feedback contains many topics, we assign more
than one tag

« One off topics are not assigned tags

« Wereuse these tags, along with new topics that
arise, to track trends

« Because memo fields are unstructured, they cannot
be put into a graph, like a structured question
« They must be coded by hand

Question 8
Do you have any ideas or concerns about the budget? Is
there anything that you like about the budget?

Pogadl Park continues to be a substantial expense for the
Town with very little return on that investment. A facility
and associated infrastructure will be used for maybe 4
months of the year and 8 months mothballed, does not
seem like a wise financial choice. These “special type
projects” need to be reevaluated in light of increasing
costs and the burden that puts on the property owners in
Town. Council should take a minute and decide what is
the core functions of the Town and assess what are the
“need to do” vs “the nice to do”.
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Q7: Ideas to generate tax dollars without spending?

This is a difficult question!

Many people didn’t answer because this is a tough question! It’s a difficult problem to solve for Lakers, Council,

and Administration alike.

« 54 had ideas to generate tax dollars without
spending tax dollars

» 35responded but didn’t answer the question.
Some used the memo box to air general complaints
or ideas, or to suggest ideas that cost money to
implement

139 didn’t submit an answer

What’s included? This section does not include all
comments. All comments are included in the raw
data section

Finding non-tax sources of revenue

Q8: Do you have any project ideas to generate tax dollars that don’t

require the Town to spend money to create, maintain, or staff?

Answered

Did not answer at all

Green energy ideas

Other ideas

Pay parking
increase or
beach fee

General
comments

Responded but
did not answer
the question
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Wind or solar farms, tolls or charge for day 7.
use by non residents

Charge visitors more for parking and by~

law infractions such as littering, speeding,

etc that cost us for cleanup. Maintain the
infrastructure we currently have to prevent 8.
bigger future issues when pipes, etc fail.

Council should explore creating a task

force of volunteers to explore ways to

create projects that increase tax dollars

without increasing population. Our younger
population would have great ideas.

Raise parking fees~ daily/hourly

No “FRZZ" parking in town~ other than for
residents, this includes the splash park

$5.00 parking for Gulls games~ other than for 9.
residents

Charge a tourism fee during July/August, 10.

unless they have booked an Air BNB, hotel, or
visiting family

Ban BBQ's, ALL tents~ make tourists pay to
come and visit our beautiful town. This will
force some to go and support a business
along lakeshore for lunch/dinner

Increase fees to SLMH and turn the curling
rink into @ hockey rink

Charge non residents of the town to access
the beach.

Drastically increase parking rates for all
Non~Sylvan residents, then offer incentives

using ‘parking rebates’ to encourage visitors

to spend money at businesses. We have to

run the beachfront/lake like a business. If we
aren't making money off the tourism we have .
failed.

Charging visitors a fee to maintain the mess ~ 12.

they leave behind on our waterfront

2024 Resident Priorities Survey 12 of 76

More paid parking near the beach will
definitely increase revenue. There is a need

to enforce it but it's definitely a want by the
citizens since most visitors don't spend money
here.

Up parking for tourists change to a system
that puts more revenue from that in the cities
pocket. They treat the lake like a dumpster
and probably provide less revenue to local
businesses than you think. It's to busy as it is
charge them up the ass.

Also still mad about that campground and the
tax increase pull that again ill be trying to run
myself to get you guys out of office.

Increase parking fees

Paid Parking in the Summer should include
all road north of 47th avenue in the town .
50th avenue is full of vehicles that park in the
summer and this should be paid parking.
Increase the daily rate and increase
enforcement of bylaws with fines. Znforcement
of tents and charcoal bbq will raise money .
My ifea is also to introduce a Sylvan Lake
Pass. It would be a yearly pass not unlike
those used in Parks Canada. One price per
season . This would enable visitors to park

in Sylvan and use the beach. There would

be a parking cost as well. No visitor pass,
there would be fines. Locals and surrounding
municipalities would get reduced rates
accordingly. The park pass would be for an
area below 47th street

Dramatically increase the parking cost to non
residents.

Increase parking costs and parking fines for
visitors; increase/introduce permitting, fees,




13.

14.

15.

16.

tax on short term rentals, increase fines for
dogs at large, unlicensed dogs and dog poop
offenders. Introduce pay to play fees for tents
on beachfront.

I don' at this point but I would expect there
should be a way to collect more revenue from
tourists using the beach. Perhaps buying a
day pass to use the beach when they park?
Similar to the AHS parking app in red deer
where you input your license plate and pay for
parking by the hour

It would require staff but fines for littering on
the beach could be an option

Save on bylaw by excluding tents along
lakeshore drive its not a campground

Drop the cat bylaw keep the mice population
down encourage community to be more caring
rocky mtn house did

Instill a curfew for 12~17 year olds

Money saved on bylaw use monies for keeping
greenspace/parks maintained

Close lakeshore for the month of july, allow
buskers in bring the vibe in, foot traffic only
Start charging tourists a toll must have a
sticker on dash, inc paid parking, no parking
in front of businesses

Cap how many tourists allowed in so locals
can enjoy its getting beyond ridiculous the
amount of increased bodys at lake
Chestemere charges a toll

Charging for parking, e~ scooter ~ already
being done but did not reflect on taxes. They
still went up.

Start charging Tourists to come into town and

use all the facilities just like the Federal Parks
do.

17.

18.

19.

20.

The way these questions and responses in
this survey make it difficult to respond with
our opinions and you have not provide an
additional comments section so I am adding
some comments here.

1. There are always opportunities to reduce
spending by municipalities. I worked in a
large municipal government for 20 years and
was aware of many such opportunities but
there is no incentive for managers to reduce
their budgets.

2.Instead of asking citizens for ideas to
generate tax dollars that don't require the
Town to spend money; it would be better if the
Town offered citizens 3 ideas that could be
implemented in Sylvan based on the Town’s
research of other municipalities are doing that
is successfully raising tax revenue.

3.4ou usually need to spend money or
resources to make money. There is an
untapped opportunity to charge visitors who
are using the beach and parks adjacent to the
beach which would help to resolve some of the
current problems (overcrowding, trash, noise
etc.).

4.I'm not happy to see my taxes increased
every year but if I could see my taxes going
towards addressing problems (e.g. fixing the
beach area problem) and encouraging and
supporting businesses and culture that attract
tourists, I'd be a happier citizen.

Tax tourism.

May have a cost associated to it. But, locals
rarely utilize the lake anymore. Parking has
become a problem. =xpand the paid parking to
include the library and all the way down 50th
Ave. Increase the cost of parking. Low cost
for signage, great reoccurring revenue.

Increase parking fees. Get rid of free resident
parKing
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21.

22.

23.

24.

25.

Charge the tourists more to park

RCMP retro pay should have been absorbed
by the federal government and not the
municipalities

=ncourage more businesses to come to sylvan
lake

I think it’s probably pretty rare to develop a
project that doesn't require town investment.
I think a few ideas that might be worthwhile
exploring would be:

1.Requiring visitors to pay to use the beach
front, similar to communities in different
cities that are for the community only.I think
the majority of the people that live here are
frustrated with how overcrowded it is in the
summer.

2.develop an iconic retail space on the pier
that could be rented and leased out instead of
having the volleyball courts there.(Something
like the Seattle Waterfront for example with a
ferris wheel and unique shops)

IMO, you primarily represent the residents
of the community, and not the businesses.

So I would focus on putting them first over
what may be best for the businesses that are
currently established. Obviously we want them
to do well, but imo they shouldn't be catered to
over the residents.

Charging more for tourists, steeper fines for
tents and full on family bbgs

Wind or solar farms, tolls or charge for day
use by non residents

Start charging a day use for visitors in the
summer.

Make it so you can't bring cooking

26.

appliances/bbgs to the beach or start
charging people to use them.

Way too many people are coming to Sylvan,
using our facilities, increasing the use of water,
generating more waste and leaving disqusting
messes all over downtown. We the tax payers
are the ones having to foot the bill to then
maintain the services. This would be fine if it
meant that the tourists were actually spending
dollars in our community, but they arent.
They're bringing in mass amounts of food
&amp; waste. They're loitering and making it so
those who are willing to spend money...can't
come cause there’s too many people setting
up CAMP on the beach and grass areas.

Our restaurants are missing out food sales.
The tourists are overwhelming the beach and
because they come to setup for 12 hrs...those
whod like to pop down to the beach for a
couple of hours, have no where to go. Again,
if they were spending money in town during
those 12 hours great. But they are not.

We get parking money only. And that’s minimal
in comparison to the use of facilities theyre
getting. Saw people plugging in their rice
cookers to light posts! Free power.. another
perk we're paying for.

Also start charging to park at the library lot
and as well as along the train tracks.

Rant over lol. Just tired of seeing our beach
&amp; downtown overwhelmed with loiterers
obstructing the views.

1. Advocate for the “Connections Corridor”
project that would see road and rail developed
from Sylvan Lake to Golden BC through the
Howse Pass. This would drastically increase
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27.

28.

exposure to Sylvan Lake for residents and
businesses.

2.Likewise, advocate for High Speed Rail
development between Zdmonton, Red Deer,
Calgary,and Banff, so we can attract the users
of that service from Red Deer to Sylvan Lake.
3. Seek provincial grant funding to develop
trails between Sylvan Lake and Red Deer and
around Sylvan Lake, as outlined in the IDP.
This will attract recreational spending, visitors,
hotel stays, and increase quality of life. Take
inspiration from the Legacy Trail between
Banff and Canmore that is open April-October
and not maintained in the winter.

4. Zmpower solar development around Cygnet
Lake, as it is very swampy and hard to
develop land. Former lagoons may also be a
good option.

Solar Farms with Private Investment: Similar to
the wind farm model, a private company could
build a solar farm on town~owned land. In
exchange, the town would generate property
tax revenue from the project and possibly
lease payments for the land.

Charging Stations for Zlectric Vehicles (2V):
Partnering with a private company to install
ZV charging stations can bring additional
revenue through property taxes and rental
income for town~owned land used in the
project.

Outdoor Recreation Sites: Allowing a private
company to develop outdoor recreation or
adventure tourism (such as zip lines, hiking
trails, or glamping sites) on town land can
generate revenue through taxes and land
leases.

Love the idea of wind or solar energy projects.
Casino or other recreational atteaction that

29.

30.

31.

32.

33.

34.

w

5.

4.

could be paid by private corporation and
generate tax dollars &amp; attract tourists
for local businesses. The area near the old
waterslides needs to be developed! It's an
eyesore damp; not attractive for tourists.

Fill in the lagoons and build a solar farm
Solar farm

Solar Project on the roofs of Municipal
buildings.

Any of these types projects are great ideas!
Support Halkirk wind project

Solar energy for energy needs

Solar farm to partially power the town

No but I fully support these Kinds of projects
as long as they do not harm the community.

I like the Halkirk idea I think wind or solar
power are the future if anything can be done
in those areas to generate income to the town
with little or no effort they would be great.

Solar panels above the parking lots
Solar farms?

Contact Halkirk or wish upon a star?
Solar ?

garbage to incinerate to green energy
solar panels on municipal buildings or an
array on the ground at the transfer station/
public works
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42.

43.

44.

45.

electric vehicles for town employees
Green energy projects. Wind or solar

Since we appear to have more and more wind
these past years, we should take advantage of
it by having out own wind project to generate
tax dollars.

Solar farm!

Start charging a day use for visitors in the
summer.

Make it so you can't bring cooking
appliances/bbgs to the beach or start
charging people to use them.

Way too many people are coming to Sylvan,
using our facilities, increasing the use of water,
generating more waste and leaving disqusting
messes all over downtown. We the tax payers
are the ones having to foot the bill to then
maintain the services. This would be fine if it
meant that the tourists were actually spending
dollars in our community, but they arentt.
They're bringing in mass amounts of food
&amp; waste. Theye loitering and making it so
those who are willing to spend money... can't
come cause there’s too many people setting
up CAMP on the beach and grass areas.

Our restaurants are missing out food sales.
The tourists are overwhelming the beach and
because they come to setup for 12 hrs...those
whod like to pop down to the beach for a
couple of hours, have no where to go. Again,
if they were spending money in town during
those 12 hours great. But they are not.

We get parking money only. And that’s minimal
in comparison to the use of facilities theyre

46.

47.

getting. Saw people plugging in their rice
cookers to light posts! Free power.. another
perk we're paying for.

Also start charging to park at the library lot
and as well as along the train tracks.

Rant over lol. Just tired of seeing our beach
&amp; downtown overwhelmed with loiterers
obstructing the views.

1. Advocate for the “Connections Corridor”
project that would see road and rail developed
from Sylvan Lake to Golden BC through the
Howse Pass. This would drastically increase
exposure to Sylvan Lake for residents and
businesses.

2. Likewise, advocate for High Speed Rail
development between Zdmonton, Red Deer,
Calgary,and Banff, so we can attract the users
of that service from Red Deer to Sylvan Lake.
3. Seek provincial grant funding to develop
trails between Sylvan Lake and Red Deer and
around Sylvan Lake, as outlined in the IDP.
This will attract recreational spending, visitors,
hotel stays, and increase quality of life. Take
inspiration from the Legacy Trail between
Banff and Canmore that is open April-October
and not maintained in the winter.

4. Zmpower solar development around Cygnet
Lake, as it is very swampy and hard to
develop land. Former lagoons may also be a
good option.

Solar Farms with Private Investment: Similar to
the wind farm model, a private company could
build a solar farm on town~owned land. In
exchange, the town would generate property
tax revenue from the project and possibly
lease payments for the land.

Charging Stations for Zlectric Vehicles (ZV):
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48.

49,

50.

Partnering with a private company to install
ZV charging stations can bring additional
revenue through property taxes and rental
income for town~owned land used in the
project.

Outdoor Recreation Sites: Allowing a private
company to develop outdoor recreation or
adventure tourism (such as zip lines, hiking
trails, or glamping sites) on town land can
generate revenue through taxes and land
leases.

Love the idea of wind or solar energy projects.

Casino or other recreational atteaction that
could be paid by private corporation and
generate tax dollars &amp; attract tourists
for local businesses. The area near the old
waterslides needs to be developed! It's an
eyesore damp; not attractive for tourists.

Charge visitors more for parking and by~
law infractions such as littering, speeding,
efc that cost us for cleanup. Maintain the
infrastructure we currently have to prevent
bigger future issues when pipes, etc fail.
Council should explore creating a task
force of volunteers to explore ways to
create projects that increase tax dollars
without increasing population. Our younger
population would have great ideas.

Raise parking fees~ daily/hourly

No “FRZZ" parking in town~ other than for
residents, this includes the splash park

$5.00 parking for Gulls games~ other than for
residents

Charge a tourism fee during July/August,
unless they have booked an Air BNB, hotel, or
visiting family

Ban BBQ's,ALL tents~ make tourists pay to
come and visit our beautiful town. This will

51.

52.

53.

54.

force some to go and support a business
along lakeshore for lunch/dinner

Increase fees to SLMH and turn the curling
rink into a hockey rink

More cultural events such as music festivals.
Bylaw should actually ticket offenders ~
speeders, poor drivers, noise bylaws

Divest Pogad| Park by selling it to a private
concern to operate it as a business.

Increasing drop in/membership rate at the
nexsource centres similar to other recreation
facilities

Better bylaw enforcement, hand out fines when
people break them. Keeps the town in better
shape and generates revenue.

An example would be that there is graffiti all
over my neighbourhood. I can name 5 spots
off right now that have been there for multiple
years. I get that it's frustrating for the home
owner, but it is & bylaw that they remove it. It
makes the neighbourhood look shabby and
opens us up to happen more frequently. The
vandalism has been around so long that it
appears in Google street views. And some is in
highly visible areas, like Boomer Road.

You can see 2 separate vandalisms in 1

street view here, the fence on the right, and the
electrical box on the left.
https://maps.app.goo.gl/x41qykxhgmX3kxCd9

The community standards bylaw, provisions 27
and 28

https:// sylvanlake.civicweb.net/filepro/
documents/?preview=58465
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Q8: Do you have any ideas or concerns about the budget?

54%, or 128 of 235 respondants answered question 8.

Q8 Tags Count | % of 235 Fthics 2 0.85%
Garbage and recycling 2 0.85%
Add new beach fees 1 0.43%
Culture 1 0.43%
Short term accommodations 1 0.439%
changes
Curling rink underutilized 1 0.43%
Affordability Pogad| cost concerns 1 0.43%
Water supply concerns Transportation concerns 1 0.43%
Responsible growth Snow removal 1 0.43%
Youth programming 1 0.43%
Transparency 7 298% Streamlined permitting 1 0.43%
Pickleball 7 298% Protect the lake 1 0.43%
Increase pay parking 5 213% Crime ! 0.43%
Increased municipal 5 213% Library 1 0.43%
enforcement
Responded but did not answer 0 Facility rental costs 1 0.43%
, 5 213%
the question
Waterfront concerns 5 213% Develop commercial in SW 1 0.43%
Campground cost concerns 3 1.28% Green energy ! 0.43%
Debt and borrowing concerns 3 1.28% High school crowding ! 0.43%
Economic development 3 198% Support for at risk youth 1 0.43%
Alternative transportation 1 0.439%
Affordable housing 2 0.85% support e
No ideas 2 0.85%
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What’s included for question 8?

« This section only includes comments from the top ten
concerns. The 109 top ten concerns represent 46% of the
total 235 survey responses.

It does not include all comments. All comments are
included in the raw data section

This is an arbitrary number, and can be adjusted up or
down in future

« The whole comment is included, even if part of the
comment is not part of the tag topic
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Q8: Reduce tourism spending: 13 | 5.53%

1.

My concerns are that my property tax has
jumped $1k this past year,and with all the
other expenses going up, I'm worried if

it goes up any higher, living in Sylvan will
become unaffordable.

So much of our taxes go towards tourism, and
the locals don' even get to enjoy the beach.
Instead of taxing the locals more, maybe we
can charge the tourists more to visit. After
all, look at how much of the costs go towards
cleaning up after them when they leave.

Cut back on fire works. Once maybe twice a
year is plenty. It's local tax dollars spent for
tourists.

Visitor parking should be expanded to after
the railroad tracks. All parking spaces should
be paid spots to visitors as they are spilling
over to residential areas. We could capitalize
on the extra revenue to help clean up the
debris left from visitors.

No more warning about tents and fines should
be issued.

Tents larger then 10 persons require a $25/
day charge and permits can be issued at the
little hut by the washrooms. If their permit is
not posted then they receive a fine.

I feel the tourists are becoming more of

the priorities and the residents pay for it.
Start capitalizing on them to pay for all the
maintenance and programs that are held at
the lake. Bus loads come every weekend and
drop the people off in residential areas and
then pick up. Have a bus stop where they get
charged a tourist fee for coming to our lake.
Or have businesses charge a tourist fee on
all bills to go towards the maintenance and
upkeep of Lakeshore.

Tourism should pay for itself.. Residents
should not have their taxes go to maintaining
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facilities for tourism. Most tourist come and
use our facilities and buy nothing but maybe
an icecream cone and damage /wear out
facilities that require resident taxes to pay to
retain.. There should be a form of charge for
use of facilities

Our taxes are too high. We need to be
MAKING money from all the tourists. Most
don't spend a dime other than parking, and
then destroy our beachfront / litter and cost
us money.

In most recent years the budget has been
geared towards lining the pockets of
government and benefiting tourists, with

little to no regard for the actual tax payers
and our needs and wants in the community.
We cant use our own beach that we pay to
live near, the people we pay to cleanup as
well as monitor and enforce bylaws seem

to be sleeping during their shifts. Tourists

are protected so much more than us tax
paying residents. I have lived in numerous
communities across Alberta that would closely
compare in size and accommodations. Sylvan
Lake has grossly disappointed our family. The
unrealistic expectations relating to our taxes,
cost of utilities, the disrespect to residents,
and blatant disregard for what the “tourists”
are doing to this town is so sad. This needs
to be addressed. And big changes need to
happen fast. You work for us. Not us for you.
This simple detail has been ignored for long
enough. Step up and start recognizing the
gaps for what they are. Sylvan Lake residents
deserve better from our “representatives”. Its
a shame.

So tired of taxes being raised by crazy
amounts. Feel like the town has nothing
to show for it for locals but it all goes into




10.

downtown businesses and tourism which yes
we generate income from tourism but that's

just the downtown core and not everyone 11.

owns a business downtown!!!! We live here

and deserve better for what we are saying.
Seriously considering moving to an acerage
because I'm tired of paying taxes that just

go into tourism and downtown businesses that
counselors ownll! Also this whole Igbtq pride
crap at the library is enough. I know people
that wont even go there anymore because

it's so intense. And seriously, how many times
do we need to tear up downtown streets and
make it an inconvenience for traveling but also
it's Killing local businesses. Poor party chef
hadn't had a fair chance since the town helped
them open!!!

The amount of the budget spent on tourism

is disproportionately large. The people that
come to the lake in the summer spend very
little money in the community and create a
drain on resources to clean and maintain the
lake front. Tourists come to Sylvan for the lake
and the beach front, it is unnecessary to spend
tax dollars on tourism to encourage people to
come and provides no additional revenue for
the town. This is an area that the budget can
effectively be reduced before raising taxes
should be considered.

More budget spent on permanent residents
(local recreation programs, facilities,
infrastructure, etc.) and less on tourists/
tourism!!

We need to be spending money on things that
the actual citizens use, not the tourists. We
have the worst football fields in town, to the
point our own teams couldn't use them this
year and had to pay to go elsewhere, but we
sure have a nice new campground...for the

12.

tourists!

Too much money is spent on Lakeshore
and visitors, more money should be directed
towards the rest of the town and the residents

Too much money goes to the tourist industry
and yet it is not even Maintained very well.
The look of the town during the summer was
terrible.

I think all investments into infrastructure
should be focused on residential amenities
and not to cater to businesses or tourists.
Td also want to make sure that the size of
the town staff grows at the same rate as
the population increase, not based on the
percentage of taxes that the town receives.
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Tourism fee/congestion fee. Charge tourists

a daily fee to use our lake and services. This
money can then be used to benefit locals.
During the high tourism it is difficult for locals
to enjoy and utilize the lake and businesses
on/near Lakeshore.

=xcessive tourism increases pollution(parking
and number of vehicles), litter, dumping in

the lake etc. Tourists are not supporting our
wonderful local businesses; mom and pop
shops/eatery, breweries, coffee shops. Rather,
tourism supports corporations such as chain
restaurants, stores. It is the locals that support
our small businesses and more money should
be spent to benefit those that live and work
here.

Additionally as a family with young children
I4d like to see increase sports and Rec space.
nexsource is maxed out and over capacity.

A new facility/ field house and more rink
services are needed. location of services: huge
growth and development on the SW side: add a
grocery store, shops etc.

No budget for local transportation for seniors.
What there is, is inadequate.

T understand we need revenue from tourism
but it’s ridiculous that I cannot enjoy the lake
because of overcrowding.

I feel tourists come here, pay a little in
parking, but a lot contribute nothing to sylvan
lake. They bring their own food, set up bbg’s at
beach, etc. thee has to be a way to get them to
pay more. There are so many paid positions
cleaning up after them, bylaw, etc. and I really
think the majority spend nothing here but
parking and maybe buy cheap gas.

Attraction of tourism to Sylvan Lake is not
a challenge, as evidenced by numbers of
visitors each year. The strain on municipal

6.

infrastructure and development / retention
of commerical business should be a higher
priority. Super fancy parks and recreation
facilities are great, but given the Towns
financial outlook it would be more prudent to
have suitable parks and recreation facilities
in the face of deteriorating infrastructure and
increased costs due to inflation. It's hard to
attract business and grow the town's tax base
when there are water shortages for the entire
duration of peak tourism season and this also
has a long term impact on residents who rely
on these services year-round and pay the
taxes to fund all of the projects that support
tourism.

Too much money is spent on attracting tourists,
they will come regardless~we have a beautiful
lake..

We had cuts in our local taxpaying citizens
water use yet travelling down to lakeshore and
seeing the sheer number of tourists that are
allowed to travel to our town without feeling
these repercussions is questionable. Perhaps
limits on people entering our town or a means
for visiting tourists to also share in what our
local townspeople are paying? The garbage
being left is disqusting. Most locals cannot
even enjoy our summer beach and lakefront
access due to the sheer number of people
coming to our town. Are the parking fees being
gathered for tax purposes?

Tourism costs to rate payers are greater than
revenue brought it. Needs to be reworked

as Town and rate payers take a loss every
year with what is spent in contrast to what is
brought in for revenue.

We don't see anything really getting a
lot of attention outside of the Lakeshore
businesses. Main street is in dire need of
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some real attention and development. Zmpty
stores that as a senior have no attraction

for us and tourists don't really see anything
but restaurants on Lakeshore. Let's develop
a vibrant downtown area that is attractive

to tourists to shop at,and that maybe the
residents would shop at as well. There is a
whole row of empty spaces between main
street and Shoppers Drug Mart ~ that could
be developed into a lovely little area of shops.
And lastly, why does road work take so long in
this town. It is ridiculous.

My concern is the Town of Sylvan Lake seems
to be more concerned about tourists than

their own residents who pay taxes and help
improve Sylvan Lake. We need to raise fees
for people who want to visit here. Tourists will
still come and visit! Our tax dollars are used
for maintaining lake shore, garage etc. Make
the tourists pay for it
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Our young family population is on the rise
and at this rate we have already outgrown the
NexSource centre. Per capita we are for below
the amount of usable ice surfaces available to
youth.

Zither need to build a curling rink and convert
curling rink into a skating surface or develop
another facility with additional ice. The
revenue the town could generate by converting
the curling rink into @ skating surface would
be substantial. You could probably buy a bus
and drive curlers to Zckville or Bentley with
the funds generated off that surface and still
be in a surplus.

I understand the curlers need a place

too, but at what point is that surface being
underutilized to the point where it's not
feasible to operate as a curling rink?

Additional ice surfaces are needed to
accommodate the growth in our community to
ensure all children get an opportunity to play
hockey or figure skating .

Hockey is important in Sylvan Lake and has
been for years. We are having to turn Kids
away from hockey due to a shortage of ice.
We need another ice surface in Sylvan Lake.
Hockey not only helps keep youth out of
trouble, it helps to build life and team skills in
youth.

Please build more ice surfaces for hockey,
both indoor and outdoor (with boards). The
town has said the lake counts as an outdoor
ice rink,but you can't play hockey on the lake
unless youre a small child and cant raise a
puck.

We need more ice rinks for sports (hockey,
figure skating, public skating). With the
growing community, sports facilities are a
huge asset to help create a healthy community

We desperately need a new ice arena. We
also need better support over the summer
months. Locals lose much ability to access
and use the lake but eat all the influx of costs

Q8: Need more ice surfaces: 17 | 7.23%

0.

10.
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with cleaning/ maintaining a safe space for
visitors.

Need more indoor ice surfaces. Need more ice
time availability.

We need at least one additional ice surface
The fees for programming here are very high
and there’s little availability for programming.
SLMH cannot even host a tournament
anymore, which would bring in revenue to
businesses and teams.

There is a major need in Sylvan Lake to have
an additional ice service. The hockey program
continues to grow every year and with that so
are the fees to play hockey, yet we continue
to get less and less value for our fees due

to having to share ice with other teams
throughout the week because of lack of ice
space. Zxtra ice generates extra revenue for
the town that will always be there due to our
growing population.

i did not even look at the budget. Stop
increasing town staff wages at a high rate.
Use the tax dollars properly not all wages can
go up or need to go up most position should
have a cap on wage. I work for a oil and gas
company and I have gotten 1 pay increase

in the last 6 years. Less managers for parks
cut positions and be more efficient. Get these
tax increase dollars working for better parks,
roads get a 3rd rink in this town or remove
curling rink that is not used enough, Town
staff said that would be done already. Get out
and starting recruiting growth and business
in this town. Pave the road to qulls stadium
the gravel road is brutal. Charge people more
to come to the lake. We need field house and
3 rink and it needs to happen sooner then
later so we can host tournaments and events.
If i can have my tax increased the town can
cut some positions to many mangers and to
high pay with to good of benefits work is not
getting done and our tax dollar increases just
go to waste.




.

12.

13.

14.

The town needs another indoor ice rink, we
need indoor permanent tennis courts, indoor
field house and we need a bigger swimming
pool

The survey only let me select certain numbers
when i tried to rate on several boxes. Also
this town needs at least two more rinks, we all
knew the population would blow up and the
town failed to plan for the future. The amount
of cash that two more rinks would generate
from more tournaments and people from out-~
of~town spending throughout the winter would
definitely help the local economy along with
making sure the youth are not missing out,
which they are right now and for the next few
years!il!

Tourism fee/congestion fee. Charge tourists

a daily fee to use our lake and services. This
money can then be used to benefit locals.
During the high tourism it is difficult for locals
to enjoy and utilize the lake and businesses
on/near Lakeshore.

=xcessive tourism increases pollution(parking
and number of vehicles), litter, dumping in

the lake etc. Tourists are not supporting our
wonderful local businesses; mom and pop
shops/eaterg, breweries, coffee shops. Rather,
tourism supports corporations such as chain
restaurants, stores. It is the locals that support
our small businesses and more money should
be spent to benefit those that live and work
here.

Additionally as a family with young children
I4d like to see increase sports and Rec space.
nexsource is maxed out and over capacity.

A new facility/ field house and more rink
services are needed. location of services:
huge growth and development on the SW side:
add a grocery store, shops efc.

We need another arena. Our town attracts
young family’s and with sylvan being a hockey
town the number of Kids we have registered

in SLMH has the arenas busting at the seams.

15.

16.

17.

With every team having to share practice

ice or going out of town for practice we are
seeing a significant amount of young players
leaving our Association to go to different
hockey programs because they can supply
proper ice for there developmental aspect of
the game of hockey. Thank you for your time.

As we continue to develop and grow

our community we are in need of more
recreational space and programs. The
nexsource is a great space but we are
significantly in need of more ice space for our
growing ice sports community, especially for
SLMHA being it is likely the most prominent
source of profit for that facility. Trying to get
children in for swimming lessons (critical life
skill living in a lake town) is like playing the
lottery as well.

Our high school is overcrowded with
students and underfunded for supporting
our students. All schools are underfunded,
but understanding also that the provincial
government needs to step in there. We need
more support for our at risk youth as well.

We need more ice for SLHMA

I have 2 significant property tax increases in
the last 2 years and but no way feel another
increase in necessary. I live in Fieldstone and
see little to no snow removal in the winter but
yet pay some of the highest taxes in the town.
It gets to the point where unless you have an
AWD vehicle it is not possible to access my
home. It is time the town gets another skating
rink. There is not enough time for all clubs

to use the existing facility little alone have
decent public times. Quit giving raises and
hiring unnecessary positions. I feel the wages
and benefits for the town positions are above
normal standards.
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Q8: Create beach fee / increase pay parking: 16 | 6.81%

1. My concerns are that my property tax has
jumped $1k this past year, and with all the
other expenses going up, I'm worried if
it goes up any higher, living in Sylvan will
become unaffordable.

So much of our taxes go towards tourism, and
the locals don't even get to enjoy the beach.
Instead of taxing the locals more, maybe we
can charge the tourists more to visit. After
all,look at how much of the costs go towards
cleaning up after them when they leave.

2. Visitor parking should be expanded to after
the railroad tracks. All parking spaces should
be paid spots to visitors as they are spilling
over to residential areas. We could capitalize
on the extra revenue to help clean up the
debris left from visitors.

No more warning about tents and fines should
be issued. Tents larger then 10 persons
require a $25/ day charge and permits can
be issued at the little hut by the washrooms. If
their permit is not posted then they receive a
fine.

I feel the tourists are becoming more of

the priorities and the residents pay for it.
Start capitalizing on them to pay for all the
maintenance and programs that are held at
the lake. Bus loads come every weekend and
drop the people off in residential areas and
then pick up. Have a bus stop where they get
charged a tourist fee for coming to our lake.
Or have businesses charge a tourist fee on
all bills to go towards the maintenance and
upkeep of Lakeshore.

3. Tourism should pay for itself.. Residents
should not have their taxes go to maintaining
facilities for tourism. Most tourist come and
use our facilities and buy nothing but maybe
an icecream cone and damage /wear out
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facilities that require resident taxes to pay to
retain.. There should be a form of charge for
use of facilities

i did not even look at the budget. Stop
increasing town staff wages at a high rate.
Use the tax dollars properly not all wages can
go up or need to go up most position should
have a cap on wage. I work for a oil and gas
company and I have gotten 1 pay increase

in the last & years. Less managers for parks
cut positions and be more efficient. Get these
tax increase dollars working for better parks,
roads get a 3rd rink in this town or remove
curling rink that is not used enough, Town
staff said that would be done already. Get out
and starting recruiting growth and business
in this town. Pave the road to gulls stadium
the gravel road is brutal. Charge people more
to come to the lake. We need field house and
3 rink and it needs to happen sooner then
later so we can host tournaments and events.
If i can have my tax increased the town can
cut some positions to many mangers and to
high pay with to good of benefits work is not
getting done and our tax dollar increases just
go to waste.

Tourism fee/congestion fee. Charge tourists
a daily fee to use our lake and services.

This money can then be used to benefit
locals. During the high tourism it is difficult
for locals to enjoy and utilize the lake and
businesses on/near Lakeshore. =xcessive
tourism increases pollution(parking and
number of vehicles), litter, dumping in the

lake etc. Tourists are not supporting our
wonderful local businesses; mom and pop
shops/eatery, breweries, coffee shops. Rather,
tourism supports corporations such as chain
restaurants, stores. It is the locals that support




our small businesses and more money should
be spent to benefit those that live and work
here.

Additionally as a family with young children

I4d like to see increase sports and Rec space.

nexsource is maxed out and over capacity.
A new facility/ field house and more rink
services are needed. location of services:

huge growth and development on the SW side:

add a grocery store, shops etc.

Council added a level of administration
(General Manager level) that was totally
unnecessary. The increase in cost is
approximately $500.000 in total with salaries,
benefits and other salary impacts. The budget
impact was not well advertised and the tax
impact is totally unwarranted.

In addition, there have been additions

to admin staff that are not required ~ an
independent review of staffing should

be completed to ensure that we are not
overstaffed in comparison to similar
communities.

Pay parking should be doubled on weekends
throughout the summer ~ that is when the
beach is ridiculously crowded resulting in
garbage overflow. Please start making the
tourists pay for the expenses to clean the
beach area ~ would love to see a detailed
report of income from pay parking offset by
all related expenses to maintain the beach.
These beach tourists do not significantly add
economic value as they arrive in a complete
self sufficient state.

More money towards fixing roads (in a timely
matter)
Set up some sort of toll booth for the tourist

season to offset resident taxes (204/family or 13-

10.

1.

12.

54/pp) nothing expensive for them. But would
help the residents and town.

Make tourists pay more

We need to ensure a proper water supply

for the growing city, I feel we should explore
new supplies of water and supply. We need

to charge the people who use our beach area
during summers. It should not fall on our
taxpayers to foot these cleanup problems.
Business attraction and retention is imperative
for a healthy tax base. Approval processes
and licensing needs to be streamlined and
made clear from startup to completion.

Tourist access fees of some sort. Not
enough resources to adequately deal with
the maintenance required. More of my tax
money needs to go towards infrastructure for
residents.

Increasing parking costs for tourists and/or
a congestion charge on non residents during
the high traffic months. Znforceable by peace
officers.

My concerns are that my property tax has
jumped $1k this past year, and with all the
other expenses going up, I'm worried if

it goes up any higher, living in Sylvan will
become unaffordable.

So much of our taxes go towards tourism, and
the locals don't even get to enjoy the beach.
Instead of taxing the locals more, maybe we
can charge the tourists more to visit. After
all,look at how much of the costs go towards
cleaning up after them when they leave.

Visitor parking should be expanded to after
the railroad tracks. All parking spaces should
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14.

be paid spots to visitors as they are spilling
over to residential areas. We could capitalize
on the extra revenue to help clean up the
debris left from visitors.

No more warning about tents and fines should 15,

be issued.

Tents larger then 10 persons require a $25/
day charge and permits can be issued at the
little hut by the washrooms. If their permit is
not posted then they receive a fine.

I feel the tourists are becoming more of

the priorities and the residents pay for it.
Start capitalizing on them to pay for all the
maintenance and programs that are held at
the lake. Bus loads come every weekend and
drop the people off in residential areas and
then pick up. Have a bus stop where they get
charged a tourist fee for coming to our lake.
Or have businesses charge a tourist fee on
all bills to go towards the maintenance and
upkeep of Lakeshore.

Council added a level of administration
(General Manager level) that was totally
unnecessary. The increase in cost is
approximately $500.000 in total with salaries,
benefits and other salary impacts. The budget
impact was not well advertised and the tax
impact is totally unwarranted.

In addition,there have been additions

to admin staff that are not required ~ an
independent review of staffing should

be completed to ensure that we are not
overstaffed in comparison to similar
communities.

Pay parking should be doubled on weekends
throughout the summer ~ that is when the
beach is ridiculously crowded resulting in
garbage overflow. Please start making the
tourists pay for the expenses to clean the
beach area ~ would love to see a detailed
report of income from pay parking offset by
all related expenses to maintain the beach.

16.

These beach tourists do not significantly add
economic value as they arrive in a complete
self sufficient state.

Make tourists pay more

Increasing parking costs for tourists and/or
a congestion charge on non residents during
the high traffic months. Znforceable by peace
officers.
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Q8: Recreation facilities: 11 | 4.68%

1. Tourism fee/congestion fee.Charge tourists
a daily fee to use our lake and services. This
money can then be used to benefit locals.
During the high tourism it is difficult for locals
to enjoy and utilize the lake and businesses
on/near Lakeshore.
=xcessive tourism increases pollution(parking
and number of vehicles), litter, dumping in
the lake etc. Tourists are not supporting our
wonderful local businesses; mom and pop
shops/eatery, breweries, coffee shops. Rather,
tourism supports corporations such as chain
restaurants, stores. It is the locals that support
our small businesses and more money should
be spent to benefit those that live and work
here.

Additionally as a family with young children
I4d like to see increase sports and Rec space.
nexsource is maxed out and over capacity.

A new facility/ field house and more rink
services are needed. location of services: huge
growth and development on the SW side: add a
grocery store, shops etc.

2. We need to be spending money on things that
the actual citizens use, not the tourists. We
have the worst football fields in town, to the
point our own teams couldn't use them this
year and had to pay to go elsewhere, but we
sure have a nice new campground...for the
tourists!

3. We need more ice rinks for sports (hockey,
figure skating, public skating). With the
growing community, sports facilities are a
huge asset to help create a healthy community

4.  The town needs another indoor ice rink, we
need indoor permanent tennis courts, indoor
field house and we need a bigger swimming
pool
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As we continue to develop and grow

our community we are in need of more
recreational space and programs. The
nexsource is a great space but we are
significantly in need of more ice space for our
growing ice sports community, especially for
SLMHA being it is likely the most prominent
source of profit for that facility. Trying to get
children in for swimming lessons (critical life
skill living in a lake town) is like playing the
lottery as well.

Our high school is overcrowded with students
and underfunded for supporting our students.
All schools are underfunded, but understanding
also that the provincial government needs to
step in there. We need more support for our at
risk youth as well.

Lots of young families want a better indoor
facility for hockey, soccer, gymnasium etc.

More recreation facilities including outdoor
pickle ball courts and indoor gym space for
pickleball.

I think that when we are looking at the
recreation budget, the town should try and put
more emphasis on facilities the town is lacking
completely, verses expanding and updating
facilities that are already functional and in
place.

It’s hard to believe a town this size does not
have accessible tennis courts or pickleball
courts. I know there is the tennis court, but
anyone who has been there can see it's
completely unsafe to play a true tennis game
on with all the tree roots growing through the
pavement.

I think the town should reassess the priority




10.

of building the new courts in Pogadl Park. We
have a group that is working hard to get an
official pickleball club started in town here.
Hopefully we can work together with the town
to apply for some provincial grants and help
get some courts built.

We desperately need additional recreational
facilities in our town. Our young population
is active and engaged, investing in this is an
investment in our community members futures.

Build a new arena

We need another arenal!
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Q8: Positive feedback: 8 | 3.40%

1. We like that the beach was raked this year
and that you addressed the tent issue many
were struggling with however the grass areas
,weeds and shrubbery need more attention.
We are concerned about the lack of water
for residents and tax payers but understand
that you are addressing this area for future
growth of the town. We also would like to
see increased and reqular bylaw officers
addressing all areas of the beach including
the east side, large and aggressive dogs on
the beach has become an increasing safety
concerns at the 34th street access, as well as
unusually loud cars and motorcycles. Do we
not have a reasonable decibel level for which
vehicles must operate?

Thank you for all the activities you organize
for the community and taxpayers and
appreciate that you are working to better
communicate these events for residents.

2. I'm happy to see the infrastructure upgrades
and repairs happening and think that is
something that needs to remain at the top of
our priority even though it doesn' receive the
same level of support and enthusiasm as
other items.

3. My kids love the library, they join book club
reqularly. The green space behind our home is
well kept and we love that.

For the most part from what we see the budget
is being spent well. However we it would be
challenging for us to have a large increase
increase our budget in property taxes.

4. It's awesome that the town has invested into
paid parking in the summer months, but at
some point when do the residences see the
benefits? Like property taxes are very high
and keep increasing, but other than better
beach maintenance, I don't think I could name
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any other improvements since before there
was parking fees.

T like that you plan to take a year off from
construction on main Street.

No concerns it looks good.

We have resided here since 2009 been very
happy for the most part except fore wasting
our tax dollars for bylaw to make sure tents
are in designated spots, time to get rid of
tents, its sad too about boat launching, parking
should not be allowed in the summer in front
of any businesses ie varsity mall

Thankyou

T ATTZND=ZD TH=Z MZZTING LAST Y=ZAR
AND SAID I WAS OK WITH A SMALL

TAX HIK= AS LONG AS THZRZ W=R=
SOM=Z IMPROVEM=NTS BUT I HAV= NOT
NOTICZD MUCH DIFFZR=ZNC= SO I AM
NOT IN FAVOR OF A TAX HIKZ FOR THIS
COMING Y=ZAR .

I DID NOTICZ W= HAD MORZ SZCURITY
OFFIC=ZRS PATROLLING TH= B=ZACH
FRONT AND THZ LARG=Z T=ZNTS AND
UMBRZLLAS ON THZ BZACH FRONT HAV=
BZ=N RZLOCAT=ZD. VZRY GOOD ID=A!




My kids love the library, they join book club
reqularly. The green space behind our home is
well kept and we love that.

For the most part from what we see the budget
is being spent well. However we it would be
challenging for us to have a large increase
increase our budget in property taxes.

My concerns are that my property tax has
jumped $1k this past year, and with all the
other expenses going up, I'm worried if

it goes up any higher, living in Sylvan will
become unaffordable.

So much of our taxes go towards tourism, and
the locals don't even get to enjoy the beach.
Instead of taxing the locals more, maybe we
can charge the tourists more to visit. After
all, look at how much of the costs go towards
cleaning up after them when they leave.

I have 2 significant property tax increases in
the last 2 years and but no way feel another
increase in necessary. I live in Fieldstone and
see little to no snow removal in the winter but
yet pay some of the highest taxes in the town.
It gets to the point where unless you have an
AWD vehicle it is not possible to access my
home.

Tt is time the town gets another skating rink.
There is not enough time for all clubs to use
the existing facility little alone have decent
public times.

Quit giving raises and hiring unnecessary
positions. I feel the wages and benefits for the
town positions are above normal standards.

Huge concerns with the high cost of Property
Taxes. You are asKing the people that live
here to pay for the tourists comfort, With the
economy the way it is, property taxes are
exorbitant ~ higher than a big city such as
Calgary.

5.

When deciding to increase the budget by
inflation you must also calculate how much
the budget will increase do to the increase
in home prices. Telling tax payers your tax
will only increase 2 % due to inflation is
misleading when your tax increase is 8%
mostly do to increase in house prices.

It is becoming too expensive to live. I

think it's important to upkeep the town and
continue to offer important social services;
however maybe we can lower costs by slowing
development and not worrying about attracting
tourists. We are already overrun by tourists

in the summer, we don't need to focus on
attracting them they come here for the lake.
Also, please stop putting tons of money into
tearing up and redoing the same roads over
and over again, what a waste of money. Lastly,
if you folks stop taking the lowest bids for
job on construction such as the ball diamonds
at pogodahl, etc. you won't end up wasting so
much money and having to redo work or have
the tax payers angry. It is very obvious the low
bids are often taken and it is very frustrating
for tax payers to see and then have to deal
with the junk work that comes from that. Cheap
work isn't good and good work isn't cheap, hire
in the middle for contractor bids so it’s done
correctly the first time.

We need to try and make living affordable.
Most people are barley making it
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Q8: Water supply concerns: 7| 2.98%

1.

We had cuts in our local taxpaying citizens
water use yet travelling down to lakeshore and
seeing the sheer number of tourists that are
allowed to travel to our town without feeling
these repercussions is questionable. Perhaps
limits on people entering our town or a means
for visiting tourists to also share in what our
local townspeople are paying? The garbage
being left is disqusting. Most locals cannot
even enjoy our summer beach and lakefront
access due to the sheer number of people
coming to our town. Are the parking fees being
gathered for tax purposes?

We like that the beach was raked this year
and that you addressed the tent issue many
were struggling with however the grass areas
,weeds and shrubbery need more attention.
We are concerned about the lack of water

for residents and tax payers but understand
that you are addressing this area for future
growth of the town. We also would like to

see increased and reqular bylaw officers
addressing all areas of the beach including
the east side, large and aggressive dogs on
the beach has become an increasing safety
concerns at the 34th street access, as well as
unusually loud cars and motorcycles. Do we
not have a reasonable decibel level for which
vehicles must operate?

Thank you for all the activities you organize
for the community and taxpayers and
appreciate that you are working to better
communicate these events for residents.

We need to ensure a proper water supply

for the growing city, I feel we should explore
new supplies of water and supply. We need

to charge the people who use our beach area
during summers. It should not fall on our
taxpayers to foot these cleanup problems.
Business attraction and retention is imperative
for a healthy tax base. Approval processes
and licensing needs to be streamlined and
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made clear from startup to completion.

My primary concern is the rate of growth
Sylvan Lake is experiencing. I'm unaware
of plans to fundamentally shift the Town’s
strategy for reliance on wells for water. This
year, as in several of the past years, heavy
water restrictions were in place. The odd
restriction here or there isn't unmanageable,
however I'm concerned if our systems keep
pace in 5,10, 15 years. Perhaps there’s a
plan in place, but this wasn't shared in the
marketing that went out re. Water Restrictions.

At what point is something else required? More
wells? Tie~in to another river water treatment
facility? I'm not an expert, but I am a
concerned citizen who wants to know that our
utilities can keep pace with rapid community
growth.

I4d like the town to focus on infasture and
better manage growth, especially looking at
our water supply issues. It is imperative that
we have the infrastructure to support growth.
Tourism is a big draw because of the lake but
not at the expense of our taxpayer owners.
There should be a way to collect fees from
our tourists to support the maintenance of our
beaches and facilities.

Stop the uncontrolled growth in Sylvan
until we can ensure essential services. ex.
Adequate water supply!

We need to ensure we don't have to go into
water restrictions. Maybe hook into Red Deer
water. Only the town people had to conserve
water this summer.




Q8: Responsible growth: 7 | 2.98%

1. My primary concern is the rate of growth
Sylvan Lake is experiencing. I'm unaware
of plans to fundamentally shift the Town’s
strategy for reliance on wells for water. This
year, as in several of the past years, heavy
water restrictions were in place. The odd
restriction here or there isnt unmanageable,
however I'm concerned if our systems keep
pace in 5,10, 15 years. Perhaps there’s a
plan in place, but this wasn't shared in the
marketing that went out re. Water Restrictions.

At what point is something else required? More
wells? Tie~in to another river water treatment
facility? I'm not an expert, but I am a
concerned citizen who wants to know that our
utilities can keep pace with rapid community
growth.

2. Id like the town to focus on infasture and
better manage growth, especially looking at
our water supply issues. It is imperative that
we have the infrastructure to support growth.
Tourism is a big draw because of the lake but
not at the expense of our taxpayer owners.
There should be a way to collect fees from
our tourists to support the maintenance of our
beaches and facilities.

3. Stop the uncontrolled growth in Sylvan
until we can ensure essential services. ex.
Adequate water supplyl

4. It is becoming too expensive to live. I
think it's important to upkeep the town and
continue to offer important social services;
however maybe we can lower costs by slowing
development and not worrying about attracting
tourists. We are already overrun by tourists
in the summer, we don't need to focus on
attracting them they come here for the lake.
Also, please stop putting tons of money into
tearing up and redoing the same roads over

and over again, what a waste of money. Lastly,
if you folks stop taking the lowest bids for
job on construction such as the ball diamonds
at pogodahl, etc. you won't end up wasting so
much money and having to redo work or have
the tax payers angry. It is very obvious the low
bids are often taken and it is very frustrating
for tax payers to see and then have to deal
with the junk work that comes from that. Cheap
work isn't good and good work isn't cheap, hire
in the middle for contractor bids so it’s done
correctly the first time.

Keep it small, concentrate on the essential
roles of a municipal government.

If new population growth causes an increase
in taxes for everyone then why are new
developments not paying more for lots or
infrastructure up front. What advantage is
there for me as a tax payer for increased
population? It should not cost me more
money for someone else to have a new house.
Stop paying $40,000 for cut and paste
economic plans from a Toronto company.

My taxes have increased 60% in 9 years.
There has to be some fat that can be trimmed
within these line items to make it feasible, as
this type of increase in not sustainable.

We should consider a moratorium on housing
development as Sylvan Lake can only support
so much development. (Re water supply strain
on acquafirs, road extension, lake limits).
Sylvan Lakes charm and attraction lays in
being a “small resort town” it should be kept
and protected as such. The amount of new
neighbourhoods and apartments being built is
alarming. I repeat,our “ smaill town” should
be kept, protected and celebrated as such.
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We don't see anything really getting a lot of

attention outside of the Lakeshore businesses.

Main street is in dire need of some real
attention and development. Zmpty stores
that as a senior have no attraction for us

and tourists don' really see anything but
restaurants on Lakeshore. Let’s develop

a vibrant downtown area that is attractive

to tourists to shop at,and that maybe the
residents would shop at as well. There is a
whole row of empty spaces between main
street and Shoppers Drug Mart ~ that could
be developed into a lovely little area of shops.
And lastly, why does road work take so long in
this town. It is ridiculous.

I'm happy to see the infrastructure upgrades
and repairs happening and think that is
something that needs to remain at the top of
our priority even though it doesn't receive the
same level of support and enthusiasm as
other items.

More money towards fixing roads (in a timely
matter)

Set up some sort of toll booth for the tourist
season to offset resident taxes (204/family or
54/pp) nothing expensive for them. But would
help the residents and town.

I think all investments into infrastructure
should be focused on residential amenities
and not to cater to businesses or tourists.
Id also want to make sure that the size of
the town staff grows at the same rate as
the population increase, not based on the
percentage of taxes that the town receives.

Unnecessary, wasteful spending needs to
be eliminated and focus needs to be on
infrastructure and policing.

Q8: Infrastructure projects: 7| 2.98%

6.

Please make sure there is budget to repair
the giant pothole that even takes over the
sidewalk on Beacon hill drive

Towing the line is important, however, letting
services diminish and repairs go undone, is
also not the answer. Things tend to catch up
and cost more to repair the more damage is
done. We don't ever want to be in the same
water disaster position that Calgary found
itself in this summer. We need to maintain our
infrastructure to prevent these Kinds of things
from happening.
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Yes, I would like there to be more
transparency with wages and for there to be
people that can answer the questions. Who is
holding the big picture and vision at heart?

I have been tracking property taxes and I
believe the town needs to do a look at it so it’s
more fair. This includes the cottage areas, old
areas, hew areas, etc

Open and transparent planning.

More transparency and say from residents.

T am lucky if my street gets plowed once in

a winter. Last year it wasnt even done once,
where is that money or relocated to where? We
have high taxes and don't feel they should be
increasing. We should be getting more value
for the budget and spent wisely. Don't always
see where it goes.

make the survey public information

The town is good at communicating. But we
need to continue to explain issues to the
public. Without & strong community newspaper,
many local news stories do not get told.

Publicly post budget numbers that are easy
to find. Allow people who work away to attend
public meetings via zoom etc

This survey is lacking a reflection of the total
$ amounts Sylvan Lake actually spend/spent
in last year’s and the previous year's budget
for individuals that take the survey to compare
to. Its basically asking Sylvan Laker’s to
respond to a question without providing all the
relevant and critically essential information for
the question to be responded to appropriately.
Good try at looking like you consulted the

people but in reality you only asked the first
have of the question and expected a complete
answer. Unfair and unrealistic therefore

quite incomplete. Will you be sharing these
comments on the survey in your providing the
results to Laker’s?
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i Raw Data

I_ The Town of Sylvan Lake uses a third-party
software for engage.sylvanlake.ca. Once
- .
v

participants register, submit survey responses,
or ask questions, the Town cannot alter

their information. This keeps both parties
accountable so that together, we can work
towards building a better community.

The following report was generated directly
from within the software.
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

SURVEY QUESTIONS

Page 1 of 38
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q1 Rank the importance of these municipal services.1 = most important, and 11 = least
important.

OPTIONS AVG. RANK
Roads: Snow removal, sanding, sweeping, pothole repair, maintenance 3.87
Environmental services: Water, sewer, storm water, waste, recycling 4.39
Parks: Green space, trails, beach, waterfront, maintenance 4.53
Recreation: Programs, events, facilities 5.38
Wellness and community connections: including Volunteer Centre, 5.67

seniors services, family programs

Municipal enforcement: Bylaw, animal services 5.71
Economic development: Business attraction, retention 6.16
Culture: arts, programs, events, library 7.08
Youth services: Flipside Youth Centre and programs 7.08
Communication: Online, print, community engagement, municipal 7.61
information

Tourism: attracting visitors, visitor information, events 8.52

Mandatory Question (235 response(s))
Question type: Ranking Question

Page 2 of 38
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q2 Most Lakers prefer to “Increase taxes by inflation to maintain services. In the 2018
Sylvan Lake Satisfaction Survey (53% of Sylvan Lakers indicated their preferred tax strategy
was to “Increase taxes by inflation to maintain services.”) Most Laker...

23 (9.8%) 19 (8.1%)

36 (15.3%) —

T 113 (48.1%)

44 (18.7%) —

Question options
© Increase taxes by more than inflation to improve services @ Increase taxes by inflation to maintain services

@ Cut services to maintain taxes @ Cut services to reduce taxes @ Unsure

Mandatory Question (235 response(s))
Question type: Radio Button Question

Page 3 of 38
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q3 You chose Increase taxes by more than inflation to improve services.Choose 3 municipal
services would you like a tax increase to fund or improve.

9 9 9
7
5 5 5
4
2
1 1

Question options
@ Bylaw: bylaw enforcement, including animal services @ Culture: programs, events, and facilities including the library

10

©

[+

~

(=]

(3]

=Y

w

N

[y

@ Economic development: business attraction and retention

@ Wellness and community connections: including Volunteer Centre, seniors services, family programs

@ Online services: sylvanlake.ca, bill payment, program registration, find info online when needed

@ Parks: green space, trails, playgrounds, and parks maintenance @ Recreation: programs, events, and facilities

@ Road maintenance: Snow removal, sanding, street sweeping, pothole repair @ Youth services: Flipside Youth Centre

@ Environmental services: Water, sewer, storm water, waste, recycling @ Tourism: attracting visitors, visitor information

Mandatory Question (19 response(s))
Question type: Checkbox Question

Page 4 of 38
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q4 You picked Increase taxes by inflation to maintain services. Choose 3 services you think
are the most important to maintain?

80

70

75
67
60
48 49
50
40
30 29
30
17
20
11
10
I : 5
3 B |

Question options

@ Bylaw: bylaw enforcement, including animal services @ Culture: programs, events, and facilities including the library

@ Economic development: business attraction and retention

@ Wellness and community connections: including Volunteer Centre, seniors services, family programs

@ Online services: sylvanlake.ca, bill payment, program registration, find info online when needed

@ Parks: green space, trails, playgrounds, and parks maintenance @ Recreation: programs, events, and facilities

@ Road maintenance: Snow removal, sanding, street sweeping, pothole repair @ Youth services: Flipside Youth Centre
@ Environmental services: Water, sewer, storm water, waste, recycling @ Tourism: attracting visitors, visitor information

Mandatory Question (113 response(s))
Question type: Checkbox Question

Page 5 of 38
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q5 You chose Cut services to maintain taxes.Inflation and population growth costs more
each year. You can either increase taxes to keep pace with growth and inflation, or you can
cut services. Choose 3 services you would cut to keep taxes the same.

40 38

35
30
25

20

19
15
14
15
11
9

10 8

6

5
I 1

Question options
® Bylaw: bylaw enforcement, including animal services @ Culture: programs, events, and facilities including the library

(3]

@ Economic development: business attraction and retention

@ Wellness and community connections: including Volunteer Centre, seniors services, family programs

@ Online services: sylvanlake.ca, bill payment, program registration, find info online when needed

@ Parks: green space, trails, playgrounds, and parks maintenance @ Recreation: programs, events, and facilities
@ Youth services: Flipside Youth Centre @ Environmental services: Water, sewer, storm water, waste, recycling

@ Tourism: attracting visitors, visitor information @ Road maintenance: Snow removal, sanding, street sweeping, pothole repair

Mandatory Question (44 response(s))
Question type: Checkbox Question
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q6 You chose Cut services to reduce taxes.Inflation and population growth costs more each
year. You can either increase taxes to keep pace with growth and inflation, or you can cut
services. Choose 3 services would you like to cut to reduce taxes:

35
30
30
25
20
17
15
12
9
10 8
7 7
5
3
2
1 I
Question options
® Bylaw: bylaw enforcement, including animal services @ Culture: programs, events, and facilities including the library

(3]

@ Economic development: business attraction and retention

@ Wellness and community connections: including Volunteer Centre, seniors services, family programs

@ Online services: sylvanlake.ca, bill payment, program registration, find info online when needed

@ Parks: green space, trails, playgrounds, and parks maintenance @ Recreation: programs, events, and facilities

@ Road maintenance: Snow removal, sanding, street sweeping, pothole repair @ Youth services: Flipside Youth Centre

@ Environmental services: Water, sewer, storm water, waste, recycling @ Tourism: attracting visitors, visitor information

Mandatory Question (36 response(s))
Question type: Checkbox Question

Page 7 of 38

2024 Resident Priorities Survey | 45 of 76




Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Q7 Some municipalities are doing projects that cost nothing to build or maintain but

generate a lot of tax dollars. An example includes the Halkirk wind project. A wind farm

company built the project at no cost to the municipality. It creates $2,587,000 in property taxes

every year. Do you have any project ideas to generate tax dollars that don’t require the Town

to spend money to create, maintain, or staff?

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Unfortunately, not at this time.

Generate more revenue from tourists... is there a way that non-
residents can pay a nominal fee to use the beach? What about
instituting a small tax added onto hotels, campsites etc, similar to how
places like Las Vegas has resort fees? Jasper also has fees added
onto restaurant bills. Something like 2-5 dollars won't deter many
people from coming, but could in large volumn could generate a lot of
revenue for the town in Summer months. Currently ,tourists just come
and detract from the town with crime, littering, crowds etc... it is time
they start contributing to the upkeep of the town rather than just taking
advantage.

That's your job to figure out

Charge non residents of the town to access the beach.

Solar farm

More cultural events such as music festivals. Bylaw should actually
ticket offenders - speeders, poor drivers, noise bylaws

No

Divest Pogadl Park by selling it to a private concern to operate it as a
business.

Start charging a day use for visitors in the summer. Make it so you
can’t bring cooking appliances/bbgs to the beach or start charging
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

people to use them. Way too many people are coming to Sylvan,
using our facilities, increasing the use of water, generating more
waste and leaving disgusting messes all over downtown. We the tax
payers are the ones having to foot the bill to then maintain the
services. This would be fine if it meant that the tourists were actually
spending dollars in our community, but they aren’t. They’re bringing in
mass amounts of food &amp; waste. They’re loitering and making it
so those who are willing to spend money... can’t come cause there’s
too many people setting up CAMP on the beach and grass areas. Our
restaurants are missing out food sales. The tourists are overwhelming
the beach and because they come to setup for 12 hrs... those who’d
like to pop down to the beach for a couple of hours, have no where to
go. Again, if they were spending money in town during those 12
hours great. But they are not. We get parking money only. And that’s
minimal in comparison to the use of facilities they’re getting. Saw
people plugging in their rice cookers to light posts! Free power..
another perk we’re paying for. Also start charging to park at the library
lot and as well as along the train tracks. Rant over lol. Just tired of
seeing our beach &amp; downtown overwhelmed with loiterers
obstructing the views.

Screen Name Redacted Drastically increase parking rates for all Non-Sylvan residents, then
offer incentives using 'parking rebates' to encourage visitors to spend
money at businesses. We have to run the beachfront/lake like a
business. If we aren't making money off the tourism we have failed.

Screen Name Redacted 1. Advocate for the "Connections Corridor" project that would see
road and rail developed from Sylvan Lake to Golden BC through the
Howse Pass. This would drastically increase exposure to Sylvan
Lake for residents and businesses. 2. Likewise, advocate for High
Speed Rail development between Edmonton, Red Deer, Calgary, and
Banff, so we can attract the users of that service from Red Deer to
Sylvan Lake. 3. Seek provincial grant funding to develop trails
between Sylvan Lake and Red Deer and around Sylvan Lake, as
outlined in the IDP. This will attract recreational spending, visitors,
hotel stays, and increase quality of life. Take inspiration from the
Legacy Trail between Banff and Canmore that is open April-October
and not maintained in the winter. 4. Empower solar development
around Cygnet Lake, as it is very swampy and hard to develop land.
Former lagoons may also be a good option.

Screen Name Redacted Charging visitors a fee to maintain the mess they leave behind on our
waterfront
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Solar Project on the roofs of Municipal buildings.

More paid parking near the beach will definitely increase revenue.
There is a need to enforce it but it's definitely a want by the citizens
since most visitors don’t spend money here.

Up parking for tourists change to a system that puts more revenue
from that in the cities pocket. They treat the lake like a dumpster and
probably provide less revenue to local businesses than you think. It's
to busy as it is charge them up the ass. Also still mad about that
campground and the tax increase pull that again ill be trying to run
myself to get you guys out of office.

Increase parking fees

Any of these types projects are great ideas!

#1: Listening to the residents of Sylvan Lake and actually “hearing” us
would be a great project to start with. And its FREE! #2: Allow the tax
paying residents of Sylvan Lake to set our representatives wages.
Perhaps the very people that are supposed to be listening and then
implementing the requested changes within our town were also
sacrificing something as well, maybe the changes would actually
happen? lts time to stand in OUR corner, like you are paid to do.

Increasing drop in/membership rate at the nexsource centres similar
to other recreation facilities

No

| do not care for the wind turbines. Water is my biggest concern, re:
conservation. How do we balance growth while protecting our current
capacity on town wells that serve the community. This, is my highest
priority. | need to do research and give some ideas serious thought
before replying to you Q.

Permit for OHV to run on the roads in the winter. Extra criteria beyond
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Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

just licence and registration.

Screen Name Redacted Increase criminal record check fees for employment as they are quite
low compared to other jurisdictions and charge $5 for volunteer
criminal record checks.

Screen Name Redacted Paid Parking in the Summer should include all road north of 47th
avenue in the town . 50th avenue is full of vehicles that park in the
summer and this should be paid parking. Increase the daily rate and
increase enforcement of bylaws with fines. Enforcement of tents and
charcoal bbq will raise money . My ifea is also to introduce a Sylvan
Lake Pass. It would be a yearly pass not unlike those used in Parks
Canada. One price per season . This would enable visitors to park in
Sylvan and use the beach. There would be a parking cost as well. No
visitor pass, there would be fines. Locals and surrounding
municipalities would get reduced rates accordingly. The park pass
would be for an area below 47th street

Screen Name Redacted Support Halkirk wind project

Screen Name Redacted Nono

Screen Name Redacted Dramatically increase the parking cost to non residents.

Screen Name Redacted No

Screen Name Redacted we lived in medicine hat and utilities were so cheap because they

owned their own utility sources.

Screen Name Redacted Better bylaw enforcement, hand out fines when people break them.
Keeps the town in better shape and generates revenue. An example
would be that there is graffiti all over my neighbourhood. | can name 5
spots off right now that have been there for multiple years. | get that
it's frustrating for the home owner, but it is a bylaw that they remove
it. It makes the neighbourhood look shabby and opens us up to
happen more frequently. The vandalism has been around so long that
it appears in Google street views. And some is in highly visible areas,
like Boomer Road. You can see 2 separate vandalisms in 1 street
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

view here, the fence on the right, and the electrical box on the left.
https://maps.app.goo.gl/xY1qykxhgmX3kxCd9 The community
standards bylaw, provisions 27 and 28
https://sylvanlake.civicweb.net/filepro/documents/?preview=58465

Solar energy for energy needs

Solar farm to partially power the town

Charge visitors more for parking and by-law infractions such as
littering, speeding, etc that cost us for cleanup. Maintain the
infrastructure we currently have to prevent bigger future issues when
pipes, etc fail. Council should explore creating a task force of
volunteers to explore ways to create projects that increase tax dollars
without increasing population. Our younger population would have
great ideas.

Just a question, why don’t we have solar on town building, schools
etc.

Fill in the lagoons and build a solar farm

No but | fully support these kinds of projects as long as they do not
harm the community.

Implement land use practices that no longer allow undeveloped
lakeshore district commercial properties to remain partially developed
or in a state of disrepair. By driving either reclamation or buildout of
these properties, commercial tax revenue can be increased. Likewise,
consideration of developer consultations to determine if there are
suitable areas to amend ASPs to allow for new and emerging
business opportunities aside from conventional residential,
commercial, and "medium to heavy" industrial. ie data centres,
research/education facilities, eco business parks, etc. Essentially,
creating frameworks for creation of jobs and economic opportunities
within the town that aren't tied to retail or tourism.

Buy commercial property to generate revenue. Increase parking fees
for non-locals, and fines. Small, modular nuclear reactors. NO WIND
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or SOLAR farms!

Screen Name Redacted Stop spending tax dollars on tourist events and facilities like
campgrounds that citizens don't utilize. Engage corporations to
sponsor a new library and culture center. Rent rooms in the center to
recover costs. Hold pay to attend events.

Screen Name Redacted Not off hand

Screen Name Redacted Solar Farms with Private Investment: Similar to the wind farm model,
a private company could build a solar farm on town-owned land. In
exchange, the town would generate property tax revenue from the
project and possibly lease payments for the land. Charging Stations
for Electric Vehicles (EV): Partnering with a private company to install
EV charging stations can bring additional revenue through property
taxes and rental income for town-owned land used in the project.
Outdoor Recreation Sites: Allowing a private company to develop
outdoor recreation or adventure tourism (such as zip lines, hiking
trails, or glamping sites) on town land can generate revenue through
taxes and land leases.

Screen Name Redacted | like the Halkirk idea I think wind or solar power are the future if
anything can be done in those areas to generate income to the town
with little or no effort they would be great.

Screen Name Redacted i dont really think there is anything that can be done for free
Screen Name Redacted Solar panels above the parking lots
Screen Name Redacted Definitely NOT a wind or solar project which pollute the landscape

and airspace around our town. Those projects are an eyesore and
once broken down, are our responsiblity to demolish or maintain.
These projects are not sustainable and are also threatening to local
wildlife. View the abandoned solar panels by Brooks, AB. Travel
anywhere the wind farms are (Central alberta, Pincher Creek,
Southern alberta) and note how the constant flashing lights at night
and the sheer size by day are absolutely hideous. We pride our
community on our natural beauty, why would we ruin our community
and surrounding area with something like this? While there would be
a cost up front, we need a new arena/rec building. One that has at
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

least 2 -3 rinks to accomodate the growth in our community and
surrounding areas, a full size gym so that more programs can be
offered as well as other desirable areas like an indoor fieldhouse for
our children to enjoy in the winter months and year round (Think the
Abbey Centre in Blackfalds...that is an incredible facility. Maybe even
a full sized olympic pool. Guarenteed it would be used and could
generate tax dollars while providing jobs etc. Currently, we have to
travel in order to attend practices at rural rinks as our current rec
centre cannot accomodate the growth and need for ice times. Many
community members are denied spots on teams as we simply cannot
have the number of teams/players that our numbers dictate. We only
have an open gym one time per week at the local schools. | know that
memberships would increase and overall use would increase if we
had a facility that housed all of these things. Our youth would have a
healthy, safe and active place to go and perhaps stay out of trouble.

Increase parking costs and parking fines for visitors;
increase/introduce permitting, fees, tax on short term rentals,
increase fines for dogs at large, unlicensed dogs and dog poop
offenders. Introduce pay to play fees for tents on beachfront.

Start taxing short term rentals at the non-residential rate. Assessment
is determined by use. Residences that operate as a short term rental
are no longer a residential use. ie. hotel/motels aren't assessed and
tax at a residential rate and neither should the short term rentals. It's
an issue that's currently causing inequity in the residential base and
it's not the same as renting a residence to a long term tenant. End of
the day short term rentals are a business and should be treated as
such. If Council wanted to they can create a subclass for such
properties. If a short term rental is licensed it should qualify for the
subclass rate, if not it should be tax using the non-res rate. It's easy
enough to find such properties on websites, Your contract assessors
should have been changing the tax rate all along, but that extra work
cuts into their contract profits. However, it's easy enough for
administration to determine a short term rental use and change the
tax code and advise Wildrose to change it on their end in CAMAIot.
Most municipalities are starting to treat short term rentals in this
manner.

Solar farms?

Love the idea of wind or solar energy projects. Casino or other
recreational atteaction that could be paid by private corporation and
generate tax dollars &amp; attract tourists for local businesses. The
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area near the old waterslides needs to be developed! It's an eyesore
&amp; not attractive for tourists.

Screen Name Redacted | don't at this point but | would expect there should be a way to collect
more revenue from tourists using the beach. Perhaps buying a day
pass to use the beach when they park? Similar to the AHS parking
app in red deer where you input your license plate and pay for parking
by the hour It would require staff but fines for littering on the beach
could be an option

Screen Name Redacted Contact Halkirk or wish upon a star? Solar ?

Screen Name Redacted Save on bylaw by excluding tents along lakeshore drive its not a
campground Drop the cat bylaw keep the mice population down
encourage community to be more caring rocky mtn house did Instill a
curfew for 12-17 year olds Money saved on bylaw use monies for
keeping greenspace/parks maintained Close lakeshore for the month
of july, allow buskers in bring the vibe in, foot traffic only Start
charging tourists a toll must have a sticker on dash, inc paid parking,
no parking in front of businesses Cap how many tourists allowed in
so locals can enjoy its getting beyond ridiculous the amount of
increased bodys at lake Chestemere charges a toll

Screen Name Redacted Charging for parking, e- scooter - already being done but did not
reflect on taxes. They still went up.

Screen Name Redacted garbage to incinerate to green energy solar panels on municipal
buildings or an array on the ground at the transfer station/public
works electric vehicles for town employees

Screen Name Redacted Start charging Tourists to come into town and use all the facilities just
like the Federal Parks do.

Screen Name Redacted Spend more tax dollars on residents than visitors.

Screen Name Redacted | would like to see a better quality rec centre. This would include more
rinks and an Olympic size pool.
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

The wind farms are not only an eye sore they also require employees
to maintain them as well as the environmental impact they have on
the amount of birds they kill daily. | suggest a new sports complex
that can create a space for the youth instead of them roaming our
streets and damaging property, a larger pool, field house and more
ice along with youth programs.

Alberta Tourism promotion and pay for Sylvan Lake tourism Use
ballpark to bring in bigger names for events Create a not for profit
event planners

No

Support businesses besides the restaurants that are on Lakeshore.
Make it attractive for new businesses besides restaurants. We might
spend more money in this town if there were more shopping options
in the downtown area.

No

No ideas

The way these questions and responses in this survey make it difficult
to respond with our opinions and you have not provide an additional
comments section so | am adding some comments here. 1. There are
always opportunities to reduce spending by municipalities. | worked in
a large municipal government for 20 years and was aware of many
such opportunities but there is no incentive for managers to reduce
their budgets. 2. Instead of asking citizens for ideas to generate tax
dollars that don't require the Town to spend money; it would be better
if the Town offered citizens 3 ideas that could be implemented in
Sylvan based on the Town's research of other municipalities are
doing that is successfully raising tax revenue. 3. You usually need to
spend money or resources to make money. There is an untapped
opportunity to charge visitors who are using the beach and parks
adjacent to the beach which would help to resolve some of the
current problems (overcrowding, trash, noise etc.). 4. I'm not happy to
see my taxes increased every year but if | could see my taxes going
towards addressing problems (e.g. fixing the beach area problem)
and encouraging and supporting businesses and culture that attract
tourists, I'd be a happier citizen.
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

None

Tax tourism.

No one living near a wind farm likes the giant "free" infrastructure all
over the land.

Attract industry to locate within town = contributors Not more tourist
users

Would like to learn where the $2 + million goes ? when my taxes are
close to $4k

Not at this time

Improve the efficiency and effectiveness of required common public
area maintenence for better performance and results.

Green energy projects. Wind or solar

No

N/A

Wind or solar farms, tolls or charge for day use by non residents

business development so we can have more commercial business
into this helps with taxes and promotes growth in sylvan lake.
Blackfalds has way more business development then we do.
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Screen Name Redacted Reduce the standard for industrial developments. We need to attract
new businesses to invest in Sylvan Lake. But the cost to build the
infrastructure to the industrial road cross section is too high. So
businesses are going to other towns.

Screen Name Redacted Get grants for another school. Nothing is free

Screen Name Redacted May have a cost associated to it. But, locals rarely utilize the lake
anymore. Parking has become a problem. Expand the paid parking to
include the library and all the way down 50th Ave. Increase the cost
of parking. Low cost for signage, great reoccurring revenue.

Screen Name Redacted Raise parking fees- daily/hourly No “FREE” parking in town- other
than for residents, this includes the splash park $5.00 parking for
Gulls games- other than for residents Charge a tourism fee during
July/August, unless they have booked an Air BNB, hotel, or visiting
family Ban BBQ’s, ALL tents- make tourists pay to come and visit our
beautiful town. This will force some to go and support a business
along lakeshore for lunch/dinner Increase fees to SLMH and turn the
curling rink into a hockey rink

Screen Name Redacted Bitcoin operations. Several towns in Alberta have been doing it for
years!

Screen Name Redacted Business incentives.

Screen Name Redacted Municipalities main stream of revenue is from property taxes on

commercial, industrial or residential development. The wind farm is
industrial. Municipality still needs to maintain roads, water, sewer to
property. However, commercial and industrial properties pay more in
taxes and rely less on Town services, so the strategy would be to
grow the industrial and commercial property tax base. On the flip side
of this, the Town should be prudent when deciding on what type of
projects they should undertake with the tax payer footing the bill. For
example, the huge cost overruns on Pogadl Park for something that
operates for 4 to 5 months a year, is not prudent fiscal responsibility
with tax dollars. Maybe Council would not be see desperate to find
new sources of revenue if they had not pushed the Town into a
unstainable fiscal position.
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Screen Name Redacted No

Screen Name Redacted REMOVE AirBnB / short term rentals. Replace with designated hotels
and campgrounds that will generate tax revenue and tourism dollars
while keeping visitors OUT of homeowners properties

Screen Name Redacted Increase parking fees. Get rid of free resident parking
Screen Name Redacted No
Screen Name Redacted Yes, | had forwarded a program for free charging station build, and

was told the town was not interested in it, they had lots of charging
stations. Why?

Screen Name Redacted Since we appear to have more and more wind these past years, we
should take advantage of it by having out own wind project to
generate tax dollars.

Screen Name Redacted Charge the tourists more to park RCMP retro pay should have been
absorbed by the federal government and not the municipalities
Encourage more businesses to come to sylvan lake

Screen Name Redacted | think it's probably pretty rare to develop a project that doesn't
require town investment. | think a few ideas that might be worthwhile
exploring would be: 1.Requiring visitors to pay to use the beach front,
similar to communities in different cities that are for the community
only.l think the majority of the people that live here are frustrated with
how overcrowded it is in the summer. 2.develop an iconic retail space
on the pier that could be rented and leased out instead of having the
volleyball courts there. (Something like the Seattle Waterfront for
example with a ferris wheel and unique shops) IMO, you primarily
represent the residents of the community, and not the businesses. So
| would focus on putting them first over what may be best for the
businesses that are currently established. Obviously we want them to
do well, but imo they shouldn't be catered to over the residents.

Screen Name Redacted A fee for visitors to access the beach in the summer.
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

| FEEL WE NEED TO WORK ON WAYS TO INCREASE THE CITY
REVENUE DURING THE SUMMER TIME WITH THE LARGE
NUMBERS OF TOURISTS WHO VISIT THE LAKE. ALSO WE NEED
BETTER CONTROL OF OUR LAKE WITH REGARDS TO THE
BOAT USERS. ALSO NEED BETTER CONTROL OF THE ICE
FISHING THAT TAKES PLACE ON THE LAKE . PERHAPS THESE
ISSUES ARE BEING WORKED ON BUT HOW WOULD | GET ANY
INFORMATION ON THAT ?

Nothing but would like the town to do some research and present
ideas.

Charging more for tourists, steeper fines for tents and full on family
bbgs

Solar farm!

Optional question (96 response(s), 139 skipped)

Question type: Essay Question

Q8 Do you have any ideas or concerns about the budget? Is there anything that you like

about the budget?

Screen Name Redacted

Screen Name Redacted

Please replace the operating grant for Sylvan Community Housing
Society that was cut. There is a desperate need for our services, as
you know.

Council added a level of administration (General Manager level) that
was totally unnecessary. The increase in cost is approximately
$500.000 in total with salaries, benefits and other salary impacts. The
budget impact was not well advertised and the tax impact is totally
unwarranted. In addition, there have been additions to admin staff
that are not required - an independent review of staffing should be
completed to ensure that we are not overstaffed in comparison to
similar communities. Pay parking should be doubled on weekends
throughout the summer - that is when the beach is ridiculously
crowded resulting in garbage overflow. Please start making the
tourists pay for the expenses to clean the beach area - would love to
see a detailed report of income from pay parking offset by all related
expenses to maintain the beach. These beach tourists do not
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significantly add economic value as they arrive in a complete self
sufficient state.

Screen Name Redacted My concerns are that my property tax has jumped $1k this past year,
and with all the other expenses going up, I'm worried if it goes up any
higher, living in Sylvan will become unaffordable. So much of our
taxes go towards tourism, and the locals don’t even get to enjoy the
beach. Instead of taxing the locals more, maybe we can charge the
tourists more to visit. After all, look at how much of the costs go
towards cleaning up after them when they leave.

Screen Name Redacted Huge concerns with the high cost of Property Taxes. You are asking
the people that live here to pay for the tourists comfort, With the
economy the way it is, property taxes are exorbitant - higher than a
big city such as Calgary.

Screen Name Redacted Cut back on fire works. Once maybe twice a year is plenty. It's local
tax dollars spent for tourists.

Screen Name Redacted My primary concern is the rate of growth Sylvan Lake is experiencing.
I’'m unaware of plans to fundamentally shift the Town’s strategy for
reliance on wells for water. This year, as in several of the past years,
heavy water restrictions were in place. The odd restriction here or
there isn’t unmanageable, however I'm concerned if our systems
keep pace in 5, 10, 15 years. Perhaps there’s a plan in place, but this
wasn’'t shared in the marketing that went out re. Water Restrictions. At
what point is something else required? More wells? Tie-in to another
river water treatment facility? I'm not an expert, but | am a concerned
citizen who wants to know that our utilities can keep pace with rapid
community growth.

Screen Name Redacted Visitor parking should be expanded to after the railroad tracks. All
parking spaces should be paid spots to visitors as they are spilling
over to residential areas. We could capitalize on the extra revenue to
help clean up the debris left from visitors. No more warning about
tents and fines should be issued. Tents larger then 10 persons
require a $25/ day charge and permits can be issued at the little hut
by the washrooms. If their permit is not posted then they receive a
fine. | feel the tourists are becoming more of the priorities and the
residents pay for it. Start capitalizing on them to pay for all the
maintenance and programs that are held at the lake. Bus loads come
every weekend and drop the people off in residential areas and then
pick up. Have a bus stop where they get charged a tourist fee for
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

coming to our lake. Or have businesses charge a tourist fee on all
bills to go towards the maintenance and upkeep of Lakeshore.

Culture is only ever paid lip service by council and administrators - as
if sports is the only culture we have. Affordable housing also gets
short shrift. Support more the organizations already delivering these
valuable and necessary services in the community.

AirB&amp;B owners should pay a higher town tax rate

I'd like the town to focus on infasture and better manage growth,
especially looking at our water supply issues. It is imperative that we
have the infrastructure to support growth. Tourism is a big draw
because of the lake but not at the expense of our taxpayer owners.
There should be a way to collect fees from our tourists to support the
maintenance of our beaches and facilities.

Keep it small, concentrate on the essential roles of a municipal
government.

Our young family population is on the rise and at this rate we have
already outgrown the NexSource centre. Per capita we are for below
the amount of usable ice surfaces available to youth. Either need to
build a curling rink and convert curling rink into a skating surface or
develop another facility with additional ice. The revenue the town
could generate by converting the curling rink into a skating surface
would be substantial. You could probably buy a bus and drive curlers
to Eckville or Bentley with the funds generated off that surface and
still be in a surplus. | understand the curlers need a place too, but at
what point is that surface being underutilized to the point where it's
not feasible to operate as a curling rink?

When deciding to increase the budget by inflation you must also
calculate how much the budget will increase do to the increase in
home prices. Telling tax payers your tax will only increase 2 % due to
inflation is misleading when your tax increase is 8% mostly do to
increase in house prices.

A lot of money is put into public works and it feels like there is a
mismanagement of those funds or that they could be used more
effectively. Having multiple workers sitting and weeding garden plots
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is not an efficient use of tax dollars.

Screen Name Redacted Tourism should pay for itself.. Residents should not have their taxes
go to maintaining facilities for tourism. Most tourist come and use our
facilities and buy nothing but maybe an icecream cone and damage
/wear out facilities that require resident taxes to pay to retain.. There
should be a form of charge for use of facilities

Screen Name Redacted Our taxes are too high. We need to be MAKING money from all the
tourists. Most don't spend a dime other than parking, and then
destroy our beachfront / litter and cost us money.

Screen Name Redacted Borrowing money for capital expenses like the camp ground that will
never generate income for the town but a burden to the tax payer.
Paying interest on pet projects is not what our municipal government
should be focused on.

Screen Name Redacted Lots of young families want a better indoor facility for hockey, soccer,
gymnasium etc.

Screen Name Redacted Better road repair companies. Not sure if someone from council gets
a kickback but for the sub par work they always do | sure hope so.
Also business owners in the city should not be on council protecting
there own interests it's a joke and you guys know it's true.

Screen Name Redacted We like that the beach was raked this year and that you addressed
the tent issue many were struggling with however the grass areas ,
weeds and shrubbery need more attention. We are concerned about
the lack of water for residents and tax payers but understand that you
are addressing this area for future growth of the town. We also would
like to see increased and regular bylaw officers addressing all areas
of the beach including the east side, large and aggressive dogs on
the beach has become an increasing safety concerns at the 34th
street access, as well as unusually loud cars and motorcycles. Do we
not have a reasonable decibel level for which vehicles must operate?
Thank you for all the activities you organize for the community and
taxpayers and appreciate that you are working to better communicate
these events for residents.

Screen Name Redacted In most recent years the budget has been geared towards lining the
pockets of government and benefiting tourists, with little to no regard
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

for the actual tax payers and our needs and wants in the community.
We cant use our own beach that we pay to live near, the people we
pay to cleanup as well as monitor and enforce bylaws seem to be
sleeping during their shifts. Tourists are protected so much more than
us tax paying residents. | have lived in numerous communities across
Alberta that would closely compare in size and accommodations.
Sylvan Lake has grossly disappointed our family. The unrealistic
expectations relating to our taxes, cost of utilities, the disrespect to
residents, and blatant disregard for what the “tourists” are doing to
this town is so sad. This needs to be addressed. And big changes
need to happen fast. You work for us. Not us for you. This simple
detail has been ignored for long enough. Step up and start
recognizing the gaps for what they are. Sylvan Lake residents
deserve better from our “representatives”. Its a shame.

Unnecessary, wasteful spending needs to be eliminated and focus
needs to be on infrastructure and policing.

I'm happy to see the infrastructure upgrades and repairs happening
and think that is something that needs to remain at the top of our
priority even though it doesn't receive the same level of support and
enthusiasm as other items.

More money towards fixing roads (in a timely matter) Set up some
sort of toll booth for the tourist season to offset resident taxes
(20%/family or 5$/pp) nothing expensive for them. But would help the
residents and town.

Make tourists pay more

Yes, | would like there to be more transparency with wages and for
there to be people that can answer the questions. Who is holding the
big picture and vision at heart? | have been tracking property taxes
and | believe the town needs to do a look at it so it's more fair. This
includes the cottage areas, old areas, new areas, etc

Open and transparent planning.

If new population growth causes an increase in taxes for everyone
then why are new developments not paying more for lots or
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infrastructure up front. What advantage is there for me as a tax payer
for increased population? It should not cost me more money for
someone else to have a new house. Stop paying $40,000 for cut and
paste economic plans from a Toronto company. My taxes have
increased 60% in 9 years. There has to be some fat that can be
trimmed within these line items to make it feasible, as this type of
increase in not sustainable.

Screen Name Redacted Yes , we need to keep the current taxes the same.

Screen Name Redacted My kids love the library, they join book club regularly. The green
space behind our home is well kept and we love that. For the most
part from what we see the budget is being spent well. However we it
would be challenging for us to have a large increase increase our
budget in property taxes.

Screen Name Redacted | have not seen the budget

Screen Name Redacted | am new and haven'’t followed where the money is being put forward
in the budget.

Screen Name Redacted So tired of taxes being raised by crazy amounts. Feel like the town
has nothing to show for it for locals but it all goes into downtown
businesses and tourism which yes we generate income from tourism
but that's just the downtown core and not everyone owns a business
downtown!!!l We live here and deserve better for what we are saying.
Seriously considering moving to an acerage because I'm tired of
paying taxes that just go into tourism and downtown businesses that
counselors own!!! Also this whole Igbtq pride crap at the library is
enough. | know people that won't even go there anymore because it's
so intense. And seriously, how many times do we need to tear up
downtown streets and make it an inconvenience for traveling but also
it's killing local businesses. Poor party chef hadn't had a fair chance
since the town helped them open!!!

Screen Name Redacted Stop the uncontrolled growth in Sylvan until we can ensure essential
services. ex. Adequate water supply!

Screen Name Redacted The amount of the budget spent on tourism is disproportionately
large. The people that come to the lake in the summer spend very
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

[ittle money in the community and create a drain on resources to
clean and maintain the lake front. Tourists come to Sylvan for the lake
and the beach front, it is unnecessary to spend tax dollars on tourism
to encourage people to come and provides no additional revenue for
the town. This is an area that the budget can effectively be reduced
before raising taxes should be considered.

It's awesome that the town has invested into paid parking in the
summer months, but at some point when do the residences see the
benefits? Like property taxes are very high and keep increasing, but
other than better beach maintenance, | don't think | could name any
other improvements since before there was parking fees.

| like that you plan to take a year off from construction on main Street.

We need to increase policing budget so maybe they can concentrate
on not just the tourists at the lake but other streets that have
problems with speeders.

No budget for local transportation for seniors. What there is, is
inadequate. | understand we need revenue from tourism but it's
ridiculous that | cannot enjoy the lake because of overcrowding.

When spending on construction projects, spend once to have the job
done right the first time instead of re-doing the same project multiple
times

More transparency and say from residents. | am lucky if my street
gets plowed once in a winter. Last year it wasn't even done once,
where is that money or relocated to where? We have high taxes and
don't feel they should be increasing. We should be getting more value
for the budget and spent wisely. Don't always see where it goes.

We should consider a moratorium on housing development as Sylvan
Lake can only support so much development. (Re water supply strain
on acquafirs, road extension, lake limits). Sylvan Lakes charm and
attraction lays in being a “small resort town” it should be kept and
protected as such. The amount of new neighbourhoods and
apartments being built is alarming. | repeat, our “ small town” should
be kept, protected and celebrated as such.
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Screen Name Redacted | would like to see more resources allocated to keeping the beach
clean and enforcing order at the beach, to improve the enjoyment for
actual residents.

Screen Name Redacted Focus should not alway be the lake front, green spaces around town
are not being properly maintained | see town employees driving
around the green spaces peering into the garbage cans that are half
full and they carry on their way with out emptying them but making
the time to stop and check their phones. What a waste of time and
taxpayer dollars. | realize that some of these employees are summer
students that may need some direction as to the expectations of their
job.

Screen Name Redacted More budget spent on permanent residents (local recreation
programs, facilities, infrastructure, etc.) and less on tourists/tourism!!

Screen Name Redacted More budget $ for more frequent snow removal.
Screen Name Redacted No
Screen Name Redacted | feel tourists come here, pay a little in parking, but a lot contribute

nothing to sylvan lake. They bring their own food, set up bbg'’s at
beach, etc. thee has to be a way to get them to pay more. There are
so many paid positions cleaning up after them, bylaw, etc. and | really
think the majority spend nothing here but parking and maybe buy
cheap gas.

Screen Name Redacted Please make sure there is budget to repair the giant pothole that even
takes over the sidewalk on Beacon hill drive

Screen Name Redacted Sylvan Lake’s youth programming is incredibly disappointing, we
essentially have no programming for disabled children and youth. |
ran a summer camp for kids with disabilities this summer in red deer
(Between Friends) and | would like to see it expand to sylvan lake.

Screen Name Redacted Attraction of tourism to Sylvan Lake is not a challenge, as evidenced
by numbers of visitors each year. The strain on municipal
infrastructure and development / retention of commerical business
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

should be a higher priority. Super fancy parks and recreation facilities
are great, but given the Towns financial outlook it would be more
prudent to have suitable parks and recreation facilities in the face of
deteriorating infrastructure and increased costs due to inflation. It's
hard to attract business and grow the town's tax base when there are
water shortages for the entire duration of peak tourism season and
this also has a long term impact on residents who rely on these
services year-round and pay the taxes to fund all of the projects that
support tourism.

Too much money is spent on attracting tourists, they will come
regardless-we have a beautiful lake..

We need to ensure a proper water supply for the growing city, | feel
we should explore new supplies of water and supply. We need to
charge the people who use our beach area during summers. It should
not fall on our taxpayers to foot these cleanup problems. Business
attraction and retention is imperative for a healthy tax base. Approval
processes and licensing needs to be streamlined and made clear
from startup to completion.

No concerns it looks good.

make the survey public information

We had cuts in our local taxpaying citizens water use yet travelling
down to lakeshore and seeing the sheer number of tourists that are
allowed to travel to our town without feeling these repercussions is
questionable. Perhaps limits on people entering our town or a means
for visiting tourists to also share in what our local townspeople are
paying? The garbage being left is disgusting. Most locals cannot even
enjoy our summer beach and lakefront access due to the sheer
number of people coming to our town. Are the parking fees being
gathered for tax purposes?

| have concerns over any tax payer dollars that will need to be
allocated for the ridiculous lawsuit brought forth by KD. Not cool KD.
She should understand that her businesses are not being patronized
because of her behaviour. No one wants to support someone who
abuses power and behaves like a gangster. She had such an
opportunity to do good things in the community and she blew it. | wish
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she would move somewhere else so we won't have to worry about
the type of influence she attracts into this town.

Screen Name Redacted Tourism costs to rate payers are greater than revenue brought it.
Needs to be reworked as Town and rate payers take a loss every
year with what is spent in contrast to what is brought in for revenue.

Screen Name Redacted Just to caution about projects that will contaminate the lake with
pollution or other environmental harm. Don't sell out for short term
projects if they will cause long term damage to the lake. The lake is
why we have a town &amp; business economy &amp; tourist
attraction.

Screen Name Redacted | was and still am very against tax monies going toward the podagl
campground . | feel it is a colossal waste of tax payers money with
none or little value to taxpayers . The budget specifically pertaining to
the campground - revenue versus cost needs to be publically

available
Screen Name Redacted I have not seen it yet
Screen Name Redacted Tourist access fees of some sort. Not enough resources to

adequately deal with the maintenance required. More of my tax
money needs to go towards infrastructure for residents.

Screen Name Redacted We have resided here since 2009 been very happy for the most part
except fore wasting our tax dollars for bylaw to make sure tents are in
designated spots, time to get rid of tents, its sad too about boat
launching, parking should not be allowed in the summer in front of any
businesses ie varsity mall Thankyou

Screen Name Redacted It is becoming too expensive to live. | think it's important to upkeep
the town and continue to offer important social services; however
maybe we can lower costs by slowing development and not worrying
about attracting tourists. We are already overrun by tourists in the
summer, we don't need to focus on attracting them they come here
for the lake. Also, please stop putting tons of money into tearing up
and redoing the same roads over and over again, what a waste of
money. Lastly, if you folks stop taking the lowest bids for job on
construction such as the ball diamonds at pogodahl, etc. you won't
end up wasting so much money and having to redo work or have the
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

fax payers angry. It is very obvious the Tow bids are often taken and it
is very frustrating for tax payers to see and then have to deal with the
junk work that comes from that. Cheap work isn't good and good work
isn't cheap, hire in the middle for contractor bids so it's done correctly
the first time.

Learn to do more with less like every other company in Canada has
had to do. Stop raising taxes.

Quit giving yourselves raises Quit borrowing money

I’'m not up to date enough to make a n educated guess.

Not for profits should run community programs not the town Bring in a
neighborhood watch program to reduce the crime in our
neighborhoods

We need to be spending money on things that the actual citizens use,
not the tourists. We have the worst football fields in town, to the point
our own teams couldn't use them this year and had to pay to go
elsewhere, but we sure have a nice new campground...for the
tourists!

Too much money is spent on Lakeshore and visitors, more money
should be directed towards the rest of the town and the residents

Put more money into getting tents off the beach and no cooking food.
More bylaw looking after tourists instead of giving parking tickets to
residents.

Too much money goes to the tourist industry and yet it is not even
Maintained very well. The look of the town during the summer was
terrible.

We don't see anything really getting a lot of attention outside of the
Lakeshore businesses. Main street is in dire need of some real
attention and development. Empty stores that as a senior have no
attraction for us and tourists don't really see anything but restaurants

Page 30 of 38

2024 Resident Priorities Survey

68 of 76




Resident priorities survey 2025 : Survey Report for 01 August 2024 to 27 October 2024

on Lakeshore. Lef's develop a vibrant downtown area that is atiractive
to tourists to shop at, and that maybe the residents would shop at as
well. There is a whole row of empty spaces between main street and
Shoppers Drug Mart - that could be developed into a lovely little area
of shops. And lastly, why does road work take so long in this town. It
is ridiculous.

Screen Name Redacted Look carefully at staffing and consider where overstaffing might be
occurring in all of the town services

Screen Name Redacted We need to try and make living affordable. Most people are barley
making it
Screen Name Redacted Recycling is more difficult than it used to be and should be a priority

for improvement.

Screen Name Redacted Spend tax dollars wisely. For example, does each worker need a
truck? How much time is wasted by checking phones?

Screen Name Redacted The speed of projects is unacceptable. Things get tied up behind red
tape such as the pickleball courts are not until 2030 and that's insane
for such an easy project Especially given the amount of players each
day at the community center sitting waiting at any given time

Screen Name Redacted I would like to see pickleball available options for people who work full
Time.
Screen Name Redacted More recreation facilities including outdoor pickle ball courts and

indoor gym space for pickleball.

Screen Name Redacted | would like outdoor pickleball courts.

Screen Name Redacted Blue bin Recycling is an expensive farse. If you don't belive it then
pay for a study or find the facts.

Screen Name Redacted | think that when we are looking at the recreation budget, the town
should try and put more emphasis on facilities the town is lacking
completely, verses expanding and updating facilities that are already
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Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

Screen Name Redacted

functional and in place. It’s hard to believe a town this size does not
have accessible tennis courts or pickleball courts. | know there is the
tennis court, but anyone who has been there can see it's completely
unsafe to play a true tennis game on with all the tree roots growing
through the pavement. | think the town should reassess the priority of
building the new courts in Pogad| Park. We have a group that is
working hard to get an official pickleball club started in town here.
Hopefully we can work together with the town to apply for some
provincial grants and help get some courts built.

We are one of the few towns that does not have outdoor Pickleball
courts, this should be prioritized on the Pogadl Park budget.

Disappointed in the pickleball programs provided by the town... |
travel to neighboring towns like Blackfalds to use there programs.
Sylvans to crowed and not enough space or time. Need to get the
park on 60th up and running , and get more than the proposed 2
pickleball courts. Tennis is a diminishing sport where as pickleball is
increasing yearly with more players joining all the time.

Need more creative ideas for LOW income housing

The more businesses can thrive in town, the more tax base is
increased. An event centre/convention centre would be a huge

benefit.

Town office &amp; Bylaw bloated. There’s under 20k people in town.

Should be lower.

We need to ensure we don’t have to go into water restrictions. Maybe
hook into Red Deer water. Only the town people had to conserve
water this summer.

Not at this time

The continued focus to improve the attraction for the downtown area!
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Screen Name Redacted Making sure funding to the only free service continues or is increased.
This would be the library. It is the only service our community has for
a child or adult thay requires no payment. Other services would be
parks, but they are weather dependent.

Screen Name Redacted No

Screen Name Redacted Additional ice surfaces are needed to accommodate the growth in our
community to ensure all children get an opportunity to play hockey or
figure skating .

Screen Name Redacted Hockey is important in Sylvan Lake and has been for years. We are
having to turn kids away from hockey due to a shortage of ice. We
need another ice surface in Sylvan Lake. Hockey not only helps keep
youth out of trouble, it helps to build life and team skills in youth.

Screen Name Redacted We desperately need additional recreational facilities in our town. Our
young population is active and engaged, investing in this is an
investment in our community members futures.

Screen Name Redacted Please build more ice surfaces for hockey, both indoor and outdoor
(with boards). The town has said the lake counts as an outdoor ice
rink, but you can’t play hockey on the lake unless you’re a small child
and can't raise a puck.

Screen Name Redacted We need more ice rinks for sports (hockey, figure skating, public
skating). With the growing community, sports facilities are a huge
asset to help create a healthy community

Screen Name Redacted We desperately need a new ice arena. We also need better support
over the summer months. Locals lose much ability to access and use
the lake but eat all the influx of costs with cleaning/ maintaining a safe
space for visitors.

Screen Name Redacted Need more indoor ice surfaces. Need more ice time availability.
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Screen Name Redacted | am concerned with the price minor sports in town get charged to use
facilities. Ice rentall, ball diamond rentals, Fox Run gym rentals are all
so over priced. There needs to be a price break to help families and
association so they can operate efficiently.

Screen Name Redacted We need at least one additional ice surface The fees for
programming here are very high and there’s little availability for
programming. SLMH cannot even host a tournament anymore, which
would bring in revenue to businesses and teams.

Screen Name Redacted There is a major need in Sylvan Lake to have an additional ice
service. The hockey program continues to grow every year and with
that so are the fees to play hockey, yet we continue to get less and
less value for our fees due to having to share ice with other teams
throughout the week because of lack of ice space. Extra ice
generates extra revenue for the town that will always be there due to
our growing population.

Screen Name Redacted Build a new arena

Screen Name Redacted i did not even look at the budget. Stop increasing town staff wages at
a high rate. Use the tax dollars properly not all wages can go up or
need to go up most position should have a cap on wage. | work for a
oil and gas company and | have gotten 1 pay increase in the last 6
years. Less managers for parks cut positions and be more efficient.
Get these tax increase dollars working for better parks, roads get a
3rd rink in this town or remove curling rink that is not used enough,
Town staff said that would be done already. Get out and starting
recruiting growth and business in this town. Pave the road to gulls
stadium the gravel road is brutal. Charge people more to come to the
lake. We need field house and 3 rink and it needs to happen sooner
then later so we can host tournaments and events. If i can have my
tax increased the town can cut some positions to many mangers and
to high pay with to good of benefits work is not getting done and our
tax dollar increases just go to waste.

Screen Name Redacted The town is good at communicating. But we need to continue to
explain issues to the public. Without a strong community newspaper,
many local news stories do not get told.

Screen Name Redacted The town needs another indoor ice rink, we need indoor permanent
tennis courts, indoor field house and we need a bigger swimming
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pool
Screen Name Redacted We need another arenal!
Screen Name Redacted My concern is the Town of Sylvan Lake seems to be more concerned

about tourists than their own residents who pay taxes and help
improve Sylvan Lake. We need to raise fees for people who want to
visit here. Tourists will still come and visit! Our tax dollars are used for
maintaining lake shore, garage etc. Make the tourists pay for it

Screen Name Redacted The survey only let me select certain numbers when i tried to rate on
several boxes. Also this town needs at least two more rinks, we all
knew the population would blow up and the town failed to plan for the
future. The amount of cash that two more rinks would generate from
more tournaments and people from out-of-town spending throughout
the winter would definitely help the local economy along with making
sure the youth are not missing out, which they are right now and for
the next few years!!!!

Screen Name Redacted Increasing parking costs for tourists and/or a congestion charge on
non residents during the high traffic months. Enforceable by peace
officers.

Screen Name Redacted Tourism fee/congestion fee. Charge tourists a daily fee to use our

lake and services. This money can then be used to benefit locals.
During the high tourism it is difficult for locals to enjoy and utilize the
lake and businesses on/near Lakeshore. Excessive tourism increases
pollution(parking and number of vehicles), litter, dumping in the lake
etc. Tourists are not supporting our wonderful local businesses; mom
and pop shops/eatery, breweries, coffee shops. Rather, tourism
supports corporations such as chain restaurants, stores. It is the
locals that support our small businesses and more money should be
spent to benefit those that live and work here. Additionally as a family
with young children I'd like to see increase sports and Rec space.
nexsource is maxed out and over capacity. A new facility/ field house
and more rink services are needed. location of services: huge growth
and development on the SW side: add a grocery store, shops etc.

Screen Name Redacted Publicly post budget numbers that are easy to find. Allow people who
work away to attend public meetings via zoom etc
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Screen Name Redacted | would like to see more solar panel projects.

Screen Name Redacted We need another arena. Our town attracts young family’s and with
sylvan being a hockey town the number of kids we have registered in
SLMH has the arenas busting at the seams. With every team having
to share practice ice or going out of town for practice we are seeing a
significant amount of young players leaving our Association to go to
different hockey programs because they can supply proper ice for
there developmental aspect of the game of hockey. Thank you for
your time.

Screen Name Redacted My concerns are that the financial reserves are being depleted on
"nice to have, but not needs". When the day comes that the aging
water and sewer lines unexpectantly collapse before the planned
expectancy, tax payers will be on the hook. You cannot continue to go
back to the tax payers with another property tax increase that is
above and beyond inflation in order to pay down debt on pet projects
and the addition of high priced managers.

Screen Name Redacted As we continue to develop and grow our community we are in need
of more recreational space and programs. The nexsource is a great
space but we are significantly in need of more ice space for our
growing ice sports community, especially for SLMHA being it is likely
the most prominent source of profit for that facility. Trying to get
children in for swimming lessons (critical life skill living in a lake town)
is like playing the lottery as well. Our high school is overcrowded with
students and underfunded for supporting our students. All schools are
underfunded, but understanding also that the provincial government
needs to step in there. We need more support for our at risk youth as
well.

Screen Name Redacted More bike lanes and alternative transportation options to Lakeshore.
Redevelop Lakeshore drive to be car free

Screen Name Redacted Towing the line is important, however, letting services diminish and
repairs go undone, is also not the answer. Things tend to catch up
and cost more to repair the more damage is done. We don't ever
want to be in the same water disaster position that Calgary found
itself in this summer. We need to maintain our infrastructure to
prevent these kinds of things from happening.

Screen Name Redacted Increasing taxes every year should not be a normal practice, cost
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Screen Name Redacted | think all investments into infrastructure should be focused on
residential amenities and not to cater to businesses or tourists. I'd
also want to make sure that the size of the town staff grows at the
same rate as the population increase, not based on the percentage of
taxes that the town receives.

Screen Name Redacted We need more ice for SLHMA

Screen Name Redacted | ATTENDED THE MEETING LAST YEAR AND SAID | WAS OK
WITH A SMALL TAX HIKE AS LONG AS THERE WERE SOME
IMPROVEMENTS BUT | HAVE NOT NOTICED MUCH DIFFERENCE
SO | AM NOT IN FAVOR OF A TAX HIKE FOR THIS COMING YEAR
. 1 DID NOTICE WE HAD MORE SECURITY OFFICERS
PATROLLING THE BEACH FRONT AND THE LARGE TENTS AND
UMBRELLAS ON THE BEACH FRONT HAVE BEEN RELOCATED.
VERY GOOD IDEA !

Screen Name Redacted | have 2 significant property tax increases in the last 2 years and but
no way feel another increase in necessary. | live in Fieldstone and
see little to no snow removal in the winter but yet pay some of the
highest taxes in the town. It gets to the point where unless you have
an AWD vehicle it is not possible to access my home. It is time the
town gets another skating rink. There is not enough time for all clubs
to use the existing facility little alone have decent public times. Quit
giving raises and hiring unnecessary positions. | feel the wages and
benefits for the town positions are above normal standards.

Screen Name Redacted Please don'’t increase the property tax so it helps Kjeryns lawsuit
suing of the town.

Screen Name Redacted This survey is lacking a reflection of the total $ amounts Sylvan Lake
actually spend/spent in last year's and the previous year's budget for
individuals that take the survey to compare to. Its basically asking
Sylvan Laker's to respond to a question without providing all the
relevant and critically essential information for the question to be
responded to appropriately. Good try at looking like you consulted the
people but in reality you only asked the first have of the question and
expected a complete answer. Unfair and unrealistic therefore quite
incomplete. Will you be sharing these comments on the survey in your
providing the results to Laker's?
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Screen Name Redacted Less money on top administration

Optional question (128 response(s), 107 skipped)
Question type: Essay Question

2024 Resident Priorities Survey | 75 of 76




con5|der yoursehc

lnvltEd

engage.sylvanlake.ca/2025-budget

Did you know?

» Even though the survey is closed you can give positive
feedback, ideas, and concerns on:
engage.sylvanlake.ca/2025-budget

Survey results are posted on engage.sylvanlake.ca
once surveys close. It does take some time to create,
but we build and post it as soon as possible. The 2024
resident priorities budget survey is also available on
engage.sylvanlake.ca

Every project has its own budget. This is available
for almost every project on engage.sylvanlake.ca. It’s
usually the first thing we post in the news section

We are working on providing answers to some of
Laker’s commonly asked questions. Please stay tuned
to engage.sylvanlake.ca, social media, and
sylvanlake.ca/newshub

The Town of Sylvan Lake acknowledges that we are located on Treaty 6 territory, the
traditional and ancestral territory of the Cree, Dene, Blackfoot, Saulteaux, and Nakota Sioux.
We acknowledge that this territory is home to the Métis Settlements and the Métis Nation of
Alberta, Region 3.

We are grateful for the Traditional Knowledge Keepers and Elders who are still with us today
and those who have gone before us. We make this acknowledgment as an act of reconciliation
and gratitude to those whose territory we reside on or are visiting.




