(Q Since the Town is attempting to silence public
discussions on social media, and they are limiting
Q&A's to be submitted though this online channel, my

question is since these Q&A's are public concerns,
submitted to the town, by the public, on public matters,
will ALL of the Q&A's submitted be made public to
everyone to see what has been asked, and what the

Towns answers are?
Mr.Resident asked,

over 1year ago

Hi Mr. Resident,

It’s not possible for the Town to silence public social

media discussions because group and personal pages are not in our control.

We do oversee Town social media pages. We have a responsibility to ensure

that accurate information is shared through the Town’s media, such as:
o Facebook
o Sylvanlake.ca

o Engage.sylvanlake.ca

Staying kind and constructive

Since April 7,2008, we have welcomed civil
conversation and constructive criticism on our Facebook page. To ensure that the

page remains accurate and constructive:

1. If conversations take an unproductive turn (misinformation, bullying, etc.)
or become uncivil, we may turn off comments. Any existing

comments remain permanently visible to the public

2. Comments with racist, violent, or hate speech content may resultin a
permanent ban from all Town social media feeds up to and including RCMP

action



Why engage.sylvanlake.ca?

We launched engage.sylvanlake.ca on May 18, 2023. Since then, we’ve been

publicly answering Laker’s questions in project ask & answered sections. For

specific project questions, we ask that Lakers use the ask & answered sections.

This helps us to:

o

Make sure that your request in its original form is published alongside

our answer
Let other Lakers with the same question benefit from the answer
Work efficiently to answer a question once, in one place

Create an inclusive space where everyone can see the information. Some

Lakers don’t use social media
Create a safe space. Engage is moderated by a neutral third party
Answer specific project questions without other distracting information

If a Laker asks a question that reveals personal information, we usually
reply privately. This is because we cannot alter questions once they
are submitted. This is how our 3rd party software works to keep

both Lakers and the Town accountable

How to stay kind and constructive

Informed questions and civil conversations create healthier communities. We are

working to share an increasing amount of information, and in return we ask that

Lakers:

1. Be kind: Staff are Lakers and ordinary people just like you. Every day we do

our best to serve the community. Nobody deserves to be harassed, bullied,
abused, accused unfairly, or treated rudely. That includes Lakers, Town

staff, and Council

. Be respectful of time: Detailed responses can take time to write. Some

responses can pull information from multiple departments, staff, and
Council. Staff have competing priorities and deadlines to juggle. Your
patience and understanding are greatly appreciated when we can’t answer

instantly

. Be informed: Do what you can to learn about your question topic before

asking a question. If you don’t know where something might be, we are

always happy to point you in the right direction to find information



4. Understand limits: The Town works within limitations, rules, and budgets.
Some are laws, like the Municipal Government Act. Some are federal
regulations like Transportation Canada rail crossing rules. Repeated

questioning can’t change the rules the Town must follow

5. Timing: Planning and public engagement happens years in
advance. Stay connected with opportunities to share feedback so we can

consider it while planning is crucial

Finding Information

Finding and understanding information from the Town can be tough. We are

working to improve that by:

o Creating engage.sylvanlake.ca for better project information
o Writing in plain language so that our information is easier to understand

o Working to communicate more information about our programs and

projects

We hope this has answered your question, but if you have any questions about
the Centennial Street project ask them here. If you have questions about

something else, please ask here.

Thank you for taking the time to engage with us!



Water Projects
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To meet the needs in our Water Master Plan, Council approved these water projects.
We'll post more information about each project as it becomes available.

Capital Projects

Northeast Gateway Water Supply main (2020 - 2025)

e This update to our water supply main will transport water from the north where
supply is ample, to the south, where it is less plentiful

e Status: Engineering and design

South Reservoir upgrades (2020 - 2025)
e Replace aging equipment before a costly emergency repair is needed
o New equipment to improve measurement
e Helps pinpoint areas of high/low use
* Identify water main breaks faster to save money (less water lost)

o Status: Engineering and design. RFP issued

Southeast watermain, Ryder Ridge Blvd to Crestview Blvd (2025)

e Ensure adequate water supply and pressure to existing and new subdivisions
south of Memorial Trail and east of Centennial Street

e Status: Planning

Watermain looping, Ryder Ridge Blvd to Crestview Blvd (2026)

e Ensure adequate water supply and pressure to existing and new subdivisions
south of Memorial Trail and east of Centennial Street

¢ Status: Planning

Southwest Watermain, Pogadl Park to Broadway Rise (2026)

e Ensure adequate water supply and pressure to existing and new subdivisions
south of Memorial Trail and west of Centennial Street



o Status: Engineering and design

Environmental Master Plan (2026)

e Aplanto preserve the local air, water, soil. Also planning for extreme weather like
flooding, extreme wind, and drought events

¢ Review the work completed and determine the next steps to ensure a sustainable
water supply into the future

e Status: Planning

Water Master Plan & Studies (2027)

¢ Update the 2020 Water Master Plan. Builds on information learned in the
Environmental Master

¢ Review the work completed and determine the next steps to ensure a sustainable
water supply into the future
e Status: Planning

Watermain replacement (2010 - Ongoing)
e This projectis funded every year

¢ Save money by replacing aging water system parts before they break. This costs
less that emergency repairs

¢ Curious about how old the pipes are? View the age of our water system pipes by
clicking on the line, and checking the pop up window on the right side of the
screen

e Status: Engineering and design

Raw water supply wells and supply mains (2024 - 2029)

o Exploration of new source wells in Sylvan Lake, Red Deer County, and Lacombe
County

¢ Load balancing: Spread load across more wells to protect our aquifer from
overdraft and subsidence (page 14, page 24)

e Well 3 upgrade and re-licensing

» Status: Well production testing

Testing Well 13 to expand existing water sources

¢ We have one well that is licensed that is not currently in use



e Draw-down testing to see how much water the well can produce while still
protecting the aquifer.

¢ Testing revealed low production volumes. This well will not be used in the future

¢ Status: Complete

Bulk water station upgrades
e Equipment upgrades to eliminate leaks will help the Town conserve water
¢ The new equipment will:
e Make the station safer to maintain
e Provide a safer access for the haulers and staff
e Ensure areliable service

e Status: Underway

Operating Projects

North Reservoir Dock Safety Improvements (2025)

e Improve the loading dock to increase safety of chlorine handling
e Status: Complete

North Reservoir Sanitation Improvements (2025)

¢ Improve hygiene measures like boot washes

o Status: Complete

Pressure Reducing Valves Rehabilitation (2025)

¢ Pressure-reducing valves help reduce water pressure to protect municipal and
residential water system equipment and appliances

e The valves help to make sure we have enough water pressure for fire fighting in
all areas of town

¢ The valves also help to conserve water, improve efficiency, and prevent leaks and
bursts

¢ Status: Underway. The valves and adjustments to balance the water system are

complete. SCADA system connections and adjustments are underway



Learn more

e Learn more about planning on pages 2 - 25 of the Your Water Brochure

e Projects run in phases, starting with planning, then engineering and design, and

finally construction.

Project

Home

Budget
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Each water project has its own budget and phases. Some are completed over multiple
years.

Northeast Gateway Water Supply Main

e Budget 2019: $200,000, Engineering and design
e Budget 2025: $7,000,000, Construction
¢ Funding Source: Public debt borrowing (Capital funding tax dollars)

* Progress: Construction. Starting fall 2025
South Reservoir Upgrades

o Budget 2023: $1,340,000, Engineering and design
o Budget 2025: $3,200,000, Construction
¢ Funding Source: Public debt borrowing (Capital funding tax dollars)

e Progress: Construction. Starting spring 2025
SE Watermain, Ryders Ridge Blvd to Crestview Blvd

e Budget 2025: $150,000

¢ Funding Source: Capital funding (tax dollars)

e Progress: Engineering and design 2025
Raw water supply wells and supply mains

e Budget 2025: $500,000, engineering and design



e Budget 2026: $1,500,000, construction
¢ Funding Source: Capital funding (tax dollars)

e Progress: Underway

Watermain replacement program

e Budget 2025: $300,000
e Budget 2026: $300,000
e Budget 2027: $300,000
¢ Funding Source: Capital funding (tax dollars)

¢ Progress: Construction. Ongoing
SW Watermain Looping, Pogadl Park to Broadway Rise

e Budget 2025: $150,000, engineering and design
e Budget 2026: $2,200,000, construction

¢ Funding Source: Capital funding (tax dollars)

e Progress: Construction 2026
SE Watermain Looping, Ryder Ridge Blvd to Crestview Blvd: Phase 1

o Budget 2026: $1,000,000

¢ Funding Source: Capital funding (tax dollars)

¢ Progress: Construction 2026
Water Master Plan & Studies

e Budget 2026: $250,000
¢ Funding Source: Capital funding (tax dollars)
¢ Progress: Study 2026

North Reservoir Dock Safety Improvements

e Budget 2025: 510,000
¢ Funding Source: Operating budget (tax dollars)

¢ Progress: Underway 2025
North Reservoir Sanitation Improvements

e Budget 2025: $5,000
¢ Funding Source: Operating budget (tax dollars)

¢ Progress: Underway 2025
Pressure Reducing Valves Rehabilitation

e Budget 2025: $150,000
¢ Funding Source: Operating budget (tax dollars)

¢ Progress: Underway 2025



Grant Applications

In 2024, the Town worked hard to reduce the financial impact of the water projects by
applying for these grants:

o Total grant application value: $14,920,000

¢ Local Growth and Sustainability Grant: $7,000,000. Application unsuccessful.
Re-applying in 2025 for next year.

* Drought & Flood Protection Program: $7,000,000. Application unsuccessful. Re-
applyingin 2025 for next year.

o Alberta Municipal Water/Wastewater Program: $920,000 Application
successful! We were awarded $922,813.19

Questions?

e Ask your questions about water projects here!

Project

Home
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Who's Listening

Eric Boudreau

Engineering Services Manager, Public Works Engineering
Department
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